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ABSTRACT
DEVELOPING A STRATEGIC PLAN
BASED ON A CHURCH'S PURPOSE
STATEMENT
Helen Laraine Rainier
The purpose of this study is to document and evaluate the process of discovering
and developing an indigenous strategic plan for The Church of the Master United
Methodist Church in Howell, New Jersey, based on the church's existing purpose
statement. The central question explored throughout this project was, "Can a church
grow with a purpose and a plan?" The church has grown slowly while the surrounding
community has rapidly increased in households and population. The discovery and
development of an indigenous strategic plan grounded in the church's purpose statement
should encourage other congregations to find their target populations and ways to meet
their needs. A single descriptive case study documented and evaluated the church's
planning process. I selected a twelve-member planning team. This team met over four
sessions using a combined methodology ofanalyzing demographic data, census material,
growth records of the church's membership, average worship attendance, and Sunday
school enrollment and attendance figures, as well as Kennon Callahan's method of
strategic long-range planning based on his "Twelve Keys" rating scale. Tests which used
this same scale of ratings were administered in a congregational worship service and to six
other church groups. Each group represented one of the four areas in the church's
purpose statement. The tabulation results of all these ratings helped the planning team
select the priority list of the church's strengths to continue, expand, and build on. Both the
Administrative Council and the congregation were informed about what the planning
team discovered along the way . At the end of the four-month process the church had been
challenged to more effectively minister to the needs ofHowell Township and had been
renewed in its mission thinking. This stimulated growth in the church's worship and
Sunday school.
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CHAPTER 1
The Problem
In 1985, I was introduced to both The Church of the
Master, a United Methodist congregation, and a church
sponsored road rally. The purpose of a road rally is to get
from the starting point to the ending point in the least
amount of time and with the lowest mileage. A road rally
involves (1) a team of at least two persons per car, (2)
specific directions, (3) rules, (4) starting and ending
mileage, and (5) beginning and ending time.
Our church teams united for prayer. Each team received
rules and directions. The leader recorded each team's
starting mileage and the time. With confidence, enthusiasm,
and a vision for winning, Mark Szabo (my teammate) and I
began the rally. Mark read the directions and I drove to
the first location ahead of everyone else. After several
hours and hundreds of miles, however, it was obvious we were
lost and the losers for sure. Where did we go wrong? Mark
and I began with a great vision�to win the road rally and
be number one. What we lacked was a strategic plan to
achieve our dream of winning.
From that road rally I discovered that vision is not
enough; more is needed to be effective. The road rally
allowed me to recognize that a prayerful, purposeful plan is
necessary based on a common goal using "wisdom, judgment.
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and common sense" (Kennon Callahan Effective 64) . Every
church is also on a faith journey and needs a strategic plan
based on a clear purpose statement to be effective in
fulfilling its mission. Each church must first discover its
mission and ministry area and its own strengths so it can
design an indigenous strategic plan as it sets priorities
for the future.
Can a church grow without a purpose and a plan?
According to a number of contemporary studies (George Barna,
Kennon Callahan, Ronald Crandall, William Easum, Joe
Harding, George Hunter, John Ed Mathison, Donald McGavran,
Herb Miller, Lyie Schaller, and Rick Warren) , trends in
church growth, and leadership material, the answer is no. A
church needs a specific purpose and a plan in order to live
out its divine dream or God-given vision.
The Context of the Study
This study focuses upon The Church of the Master, a
United Methodist congregation in Howell, New Jersey, where
recently a strategic planning team considered the church's
future based on its present purpose statement. It shows how
both the pastor and the planning team worked together to
discover and develop a strategic plan of church growth and
evangelism based on the church's purpose statement.
The Church of the Master was chartered as a new
congregation in Howell Township by the Eastern Pennsylvania
Conference of the Evangelical United Brethren Church in
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October, 1964. One month later the current church buildings
and grounds were dedicated to the glory of God. At its
inception in 1964-1966, the congregation had an average
worship attendance of fifty-seven and a membership of
thirty-one. The Sunday school started with an enrollment of
sixty-two and averaged thirty-four in weekly attendance.
The founding pastor accepted a teaching position September
1, 1966. An interim pastor served the church until February
26, 1967. The second full-time pastor ministered from 1967
until 1976.
During 1968 the church changed from Evangelical United
Brethren to United Methodist as a result of a denominational
merger. Along with this denominational change came
confusion as to which conference the church belonged.
Located in the Southern New Jersey United Methodist
Conference but founded by the Eastern Pennsylvania
Evangelical United Brethren Board of Missions, the concern
was "Who owned the church's mortgage?" During this time the
church lost momentum and stopped paying mortgage payments.
In 1976, the church's membership climbed to 110 but the
average worship attendance stayed at sixty-six. The Sunday
school had an enrollment of seventy-seven with an average
attendance of thirty-six. A new pastor was appointed in
June of 1976, and stayed until June of 1980. In 1980 the
church's membership grew to 181 with the average worship
attendance dropping to sixty. The Sunday school enrollment
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in 1980 reached ninety-two with the average Sunday school
attendance creeping to forty-six. The next pastor was
appointed in June, 1980, and stayed until November, 1984.
This church continued as a struggling small membership
congregation in the midst of a growing suburban population,
deeply in debt for its buildings and grounds. From 1980 to
1984, the fourth pastor planted the seeds of hope and the
possibility for growth using the Stephen's Ministry program,
teaching the practice of good stewardship, and preaching
more biblically based sermons. In November, 1984, the
church's membership stood at 174 with an average worship
attendance of eighty. The Sunday school enrolled 101
students with an average attendance of fifty-five.
In 1984, the present pastor began her ministry at the
church by implementing a few intentional evangelism and
church growth programs which resulted in a small increase in
both worship attendance and membership over a period of two
years. Believing that Proverbs 29:18 is true, "Where there
is no vision, the people perish" (KJV) , I began to offer my
vision to the congregation that "all things are possible
with God" and that God had a special purpose for The Church
of the Master in Howell Township.
In 1987, several laity became involved in a newly
formed evangelism committee which focused on two areas of
concern: inactive members and new visitors. Several new
programs and projects were studied, discussed, and tried
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throughout the next several years. All these programs,
projects, and ideals proved helpful and increased the desire
of the congregation and its leadership to enter a strategic
planning process. This process focused on enabling the
whole church to be more effective in reaching the needs of
local unchurched people. After much study and prayer the
church developed a purpose statement in 1991 but still had
no strategic plan about how to achieve God's given vision.
The church ' s purpose statement was "To spread the Word of
God in our area through education, outreach, worship,
counseling, and intentional evangelism." A member of the
church designed a logo to visualize this purpose statement
and all of the church's programs, people, and structured
organization adopted this as their primary goal.
At the close of 1996, church membership stood at 210
with average worship attendance at 115. The Sunday school
in 1996 enrolled 147 students with an average attendance of
ninety-f ive.
The congregation and the pastor believed that if an
indigenous intentional strategic plan were developed by The
Church of the Master, then the church would become more
effective in mission and ministry to the people of Howell
Township. This strategic plan should use a diagnostic
method as opposed to a data collection approach.
Simultaneously, this strategic plan must be based on the
church's defined purpose statement. If these objectives
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guided the development of the strategic plan, then a
significant increase should occur in the church's worship
attendance, membership, and Sunday school attendance and
enrollment.
Figure l
Church's Growth Graph From 1964 to 1996
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Table 1
Historical Growth Chart of The
Church of the Master,
1964-1996
Pastor
Years
Church
Membership
Average
Worship
Att.
Sunday
School
Enrollment
Sunday
School
Av . Att .
1. 1964-66 31 57 62 34
3. 1967-76 110 66 77 36
4. 1976-80 181 60 92 46
5. 1980-84 174 80 101 55
6. 1984-96 210 115 147 95
Having documented the church's history of membership,
worship attendance, Sunday school enrollment, and average
weekly attendance at Sunday school as illustrated in both
Figure 1 and Table 1, it is important to describe both the
ministry area and the church's current profile. From 1980
to 1995, according to the General Board of Global Ministries
Research Office, "the total population of Howell Township
increased 38% and the number of households also grew in the
same amount of time 42%" (Appendix G) . The population of
101,993 within a five-mile radius of the church continues to
increase according to both the community profiles from the
Board of Global Ministries and the Church Information and
Development Services reports (Appendix K) . The community
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houses mostly upscale suburbanites who are young married
couples with two or more children between the ages of five
and nineteen (Appendixes F, G, M) . The median age of most
Howell residents is thirty-five. Every aspect of their
daily lives and activities are controlled by the needs of
the family (Appendix G) .
Howell Township's majority community consists of white,
Roman Catholic, or Orthodox females with an average
household income of $67,583 (Appendixes F, G) . The church
reflects its surrounding community well in that it is
composed of mostly white married females, families with two
or more children between the ages of four and nineteen, and
the average age of thirty-six. According to the local
church profile, "in 1985, 50% of the church's members
attended worship and by 1994 a decrease of only 2% had taken
place" (Appendix H) .
Since 1992, the church has made worship, education,
evangelism, and mission its primary foci. The fact that
"membership increased by 25% and Sunday School attendance
increased by 44% between 1985 and 1994" (Appendix H) should
not surprise anyone, but should encourage the church to
design a more indigenous strategic plan to focus upon the
unchurched population within its ministry area.
Purpose of the Study
The purpose of this study is to document and evaluate
the process of developing an indigenous strategic plan for
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The Church of the Master, a United Methodist Church in
Howell, New Jersey, based on the church's existing purpose
statement .
Research Questions
Research Question 1
How does the church's purpose statement impact its
mission and indigenous ministry to unchurched people in
Howell Township?
Research Question 2
How did the planning team discover and rank the
church's strengths in terms of the two strengths considered
the best to build on, the two strengths which needed to be
expanded, and the two strengths which should be developed in
the future? These categories- (strengths to build on,
expand, and develop) were derived from Kennon L. Callahan's
Twelve Keys To An Effective Church: Strategic Planning for
Mission.
Research Question 3
How does the purpose statement inform and shape the
development of the church's strategic plan?
Research Question 4
To what extent did The Church of the Master's plan, as
carried out, correspond to the patterns and principles of
existing models?
Research Question 5
What impact did the planning process have in
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facilitating growth in the church?
Terms Defined
Vision
A vision is a dream image of the possible future given
by God to church leaders to move people from present reality
to future possibility. A church's vision differs from its
mission or purpose but both are related and are parts of the
total planning process.
Purpose and Mission Statements
Both mission and purpose statements set the parameters
of any church ' s ministry and should be based on the Word of
God, unique to that congregation, easily remembered, and can
be evaluated (Warren 100) . A mission or purpose statement
states who the church is, what it values, and where it is
headed or what is the desired result (Rudy Heintzelman) .
Goals or Objectives
Goals and objectives are the milestones the church is
committed to and expects to reach. Goals are specific,
attainable, and measurable (Hunter To Spread 202) .
Objectives can be matched with specific goals and allow
evaluation as to how effective the church is (Hunter To
Spread 201) .
strategic Planning
Strategic planning is purposeful planning. It is a
dynamic ongoing process with openness and fluidness built
into its design. Strategic planning takes into account the
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church's mission statement, ministry area, and strengths.
Indigenous
An innate or natural method of ministry which takes
into account the language, customs, values, and needs of a
particular people group in order to meet them where they
are.
Effective
The words successful and effective have almost become
synonymous terms from quality control management studies
therefore, the effective church achieves God's purposes in
every aspect of mission and ministry. An effective church
produces the intended or expected result which is more
Christian disciples.
Project Description
A single descriptive case study documented and
evaluated the indigenous strategic planning process
discovered and developed by The Church of the Master based
on its existing purpose statement. This case study involved
both methodological triangulation and triangulational data
(Robert Yin 91-92) . The population studied in this project
was that of The Church of the Master, a United Methodist
congregation in Howell Township, New Jersey.
The group is the representative twelve-member planning
team. These twelve members met in four sessions to discover
and develop an indigenous strategic plan based on the
church's purpose statement. The subjects were represented
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in both the congregational worship service where a ratings
scale developed by Kennon Callahan was filled out and six
other ministry groups which also completed the ratings scale
during their regularly scheduled meetings (Appendix J) .
The six other groups represent the four areas of the
church's purpose statement and its governing board, the
Administrative Council. Using various subjects and groups
helped to insure maximum reliability and to gain credibility
and support for the planning process. When more people are
involved in the planning process from inception to
completion, then they are more likely to accept and act on
the results. The twelve-member planning team which met for
four sessions were the subjects of this descriptive planning
process. The pastor selected each of the twelve members of
the team based on a combined understanding of Kennon
Callahan's strategic planning committee and John Ed
Mathison 's "Joel Committee" (Callahan Twelve Keys; Leader's
Guide, 43; Mathison Tried, 2). All the subjects were chosen
because of their leadership skills, honesty, future
thinking, and their active involvement in one of the
church's small groups. The selection also sought balance in
age, marital status, gender, and longevity with the church.
All four of the planning team's meetings involved
analyzing the data, finding answers to the five research
questions, and using Callahan's "twelve keys or
characteristics of effective churches" to discover, develop.
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and prioritize the church's greatest strengths. These
strengths then become part of the strategic plan (Twelve
Keys: Planning Workbook 36) .
The first team meeting considered the present situation
of the church through an analysis of church growth records,
maps of the ministry area, census records, and demographic
studies of the community and church by professional research
sources (Appendixes F-H, and K-Y) . The ratings scale was
administered to the planning team at both the first and
third meetings (Appendix J) . This ratings scale was
developed by Kennon Callahan from his research and
consultation with more than 1,000 churches across the United
States. The ratings scale presents twelve characteristics
usually found in most successful missional churches
(Callahan Twelve Keys: Planning Workbook 4) .
The second meeting of the twelve planners focused on
the composite table and graph developed from the tabulation
of all the groups which completed the Callahan ratings
scale. This ordinal ratings scale was designed to measure
the central tendency of the sample population resulting in a
mode to score the value most frequently rated� in other
words, the two or three characteristics out of the twelve
keys rated the highest most often. In the second meeting
the planning team also examined the church's decadel growth
charts (Mathison 's Tried 35), evaluating where the church's
purpose had been effective and noting strengths and
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priorities .
At the conclusion of this second meeting of the
planning team as well as at the third and fourth meetings,
the team presented a written report of its progress,
discoveries, priorities, and findings to the Administrative
Council. The congregation was also updated on the
discoveries and findings of the planning team through the
church's monthly newsletter.
The third meeting of the planning team focused on the
question, "How will we get there?" During this meeting the
planning team ranked the church's two strengths to build on,
two strengths to expand, and two strengths to develop. At
this third planning meeting the team also looked at both the
church's purpose statement and its strengths to determine if
the church ' s purpose related to the church
' s greatest
strengths .
At the fourth and final meeting the twelve-member
planning team tried to ascertain whether the strategic
planning process had affected the church's growth by
examining average worship and Sunday school attendance
during the past four months. The final report of the
planning team included goals and objectives which could be
supported from the strengths prioritized at the third
session for the Administrative Council. These strengths are
to be acted on and carried out in the next year or two.
The church's growth reports were monitored monthly
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during this entire planning process to note any significant
changes in worship attendance, Sunday school attendance,
Sunday school enrollment, and church membership, and to
determine if any relationship emerges between the church's
growth and the planning process. A variety of factors exist
in this congregational study which are impossible to control
so it is difficult to determine how or if one actually
affected the other.
Data Sources
As a single descriptive case study, multiple sources of
evidence or data were collected which addressed "the issue
of construct validity thus providing a higher rating in
terms of the total quality of case study research" (Yin 31) .
The primary source of evidence was the four planning team
meeting reports. The second source of evidence was the
archival records the team planners examined: (1) the
demographic data, (2) the ministry area profile, (3) the
church's ten-year records of Sunday school and worship
attendance as well as Sunday school and membership growth,
(4) the charts, graphs, population, trends, lifestyles, and
maps documenting the growth of this area, and (5) the church
profile report.
The final source of evidence was the case study data
base and tabulation of the materials from the seven sample
subgroups using Kennon Callahan's "twelve keys" (an ordinal
rating scale designed to determine the church's strengths) .
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Callahan developed this comparative ratings scale of
strengths (Appendix J) from his many years of experience and
was tested in the field while he worked as a church
consultant in long-range planning. Callahan's ratings scale
has been administered in "over one thousand or more churches
in the United States in various locations of various types
and sizes" (Callahan Twelve Keys; Planning Workbook 4) .
Delimitations
Most church growth literature suggests that a church
needs a vision, a mission statement, and a specific plan in
order for a church to grow. Each individual congregation
must determine its own plan based on an evaluation of its
ministry area, its strengths, and its purpose statement.
The plan must be unique or indigenous. In his book Building
on the Twelve Keys (54) , Callahan says that "there is no
direct correlation between population growth and church
growth." So although The Church of the Master sits in the
midst of a growing community, it could decline.
This study only enabled one church and its pastor to
develop an indigenous strategic plan of growth based on that
church's purpose statement in order to become an effective
congregation in reaching out to its community- It is
therefore limited to one church and its planning process.
It is also limited in that it looks only at the discovery
and development of one strategic plan presented to the
church's administrative council for implementation in the
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future .
The process of this study should revitalize the
church's understanding of its mission and purpose. It can
give the church direction as to how to evaluate the past
while developing a proposed plan for the future based on
facts rather than assumptions. Every congregation needs a
sense of purpose and a "road map" to achieve its vision.
Theological Reflection
The Bible, God's Word, counsels God's people to plan.
Proverbs 16:9 in the Living Bible translation says, "the
wise man looks ahead." All churches need to pray about
their plans and seek God's leading and guidance in these
plans based on clear mission statements. This study rests
on several theological assumptions; (l) that God desires the
church to grow, (2) that the Great Commission of Matthew
28:19-20 is for all people, and (3) that Christian disciples
are sent to Jerusalem (members in the church) , to Judea
(visitors to the church) , to Samaria (the unchurched within
our mission area) , and to the whole world (everyone
everywhere) (Acts 1:8).
The Bible is full of living stories about growth and
life. Adam and Eve were called to be fruitful and multiply.
When he had no children, God told Abraham that from him
would come a great nation. Jesus said he came to give life
and that more abundantly. Jesus shared many parables about
seeds being planted in the ground and producing a
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hundredfold. When Peter preached on the day of Pentecost
thousands were saved. The book of Acts is full of stories
of how the church grew. The Bible is also full of stories
about leaders with visions and dreams, leaders who listened
to God and developed both a purpose and a plan. George
Barna, in his book A Step-by-Step Guide to Church Marketing,
includes
nine Bible stories based on a Biblical
perspective on church marketing lifting up (1)
vision, (2) change, (3) being relevant to your
community, (4) meeting people's needs, (5)
communication, (6&7) visionary leaders, (8)
strategic planning for effective ministry, and
(9) evaluating the effectiveness of a church's
ministry. (220-246)
The nine Bible stories George Barna lifts up are: (1)
Psalm 102:23-28, (2) I Corinthians 9: 15-23, (3) Luke 7:29-
35, (4) Acts 17:22-31 and Acts 21:17-22:21, (5) Proverbs
29:18, (6) Acts 1:4-8, (7) Acts 13:1-3, (8) Matthew 25:1-30
and Luke 14:27-33, (9) Proverbs 27:23-27 and Mark 6:7-13, 30
(221-246) .
One of the fastest growing churches in America is
Saddleback Community Church in California. It is based on
three main Scriptures: The Great Commandment, The Great
Commission, and Acts 2: 1-47 (Warren 87-108). Rick Warren,
the pastor, states that "the five purposes of the church
are: to love God (worship) , to love neighbor (ministry) , to
go and make disciples (evangelism) , to baptize them
(fellowship), and to teach them (discipleship)" (Warren 103
-106) .
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The church is called by God to grow, multiply, and do
it with a purposeful plan.
Limitations and Importance
This descriptive case study only deals with one
congregation in a particular ministry area and analyzes the
process of designing and developing an indigenous strategic
plan based on the church's established purpose statement.
This study did not look at all the general characteristics
of growing or effective churches nor did it examine all the
models of strategic planning now available. It also did not
evaluate the effectiveness of the indigenous strategic plan
since that required a longer time span than was possible.
Because the ministry area of the church is growing
dramatically and is projected to increase during the next
five years, it will be difficult to accurately determine if
the growth of church and Sunday school attendance and
membership resulted from the process of designing and
developing an indigenous strategic plan based on the
church ' s purpose statement or merely from a growing
population surrounding the church. However no one has shown
there is a direct correlation between church growth and
population growth. Both declining churches in growing
populations and growing churches in declining or stable
populations have been documented by several case studies.
The importance of this study emerges from the fact that
many other churches have designed purpose statements and set
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ministry goals but still do not have significant conversion
growth or an effective ministry in their area. The process
of designing and developing an indigenous strategic plan
based on the church's purpose statement should enable the
church to be clear about where the church is today and where
the church needs to be in ministry tomorrow.
This process of cooperation, participation, and
evaluation of the church's purpose, strengths, and community
needs should enable the church to be more effective in
ministering to the local community. That alone should help
the church establish an identity of community service for
Jesus Christ. Because The Church of the Master is involved
in a building project, this study should also help both the
building committee and the church plan for how this building
addition can enable the church to minister more
intentionally and effectively to undiscipled people.
The greatest expectation for this project was that The
Church of the Master would model how a purpose and a plan
created a renewed sense of congregational vitality and
vision. Evidence of these results has been documented by L.
Marvin Guier III, Robert D. Bailey, Gerald Gordan Nevitt,
and Michael Blake Mayo who have done similar project
dissertations in their churches and documented
revitalization, new mission focus, clearer self image, and
future orientation. In order to be faithful and effective,
every church needs to work together to discover and develop
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a purpose and a plan.
Significance of The Study
This study shows how important it is for a church to
have an indigenous plan based on that church's purpose
statement in order to minister effectively in the community.
The process of designing a strategic plan can place several
concrete goals and objectives before the congregation and
renew the church's sense of purpose, identity, and spiritual
vitality- The church's experience of both discovering and
developing an indigenous strategic plan based on the
church � s purpose statement can encourage other churches to
discover and develop their own indigenous strategic plans
based on their purpose statements. The result should be
more faithful, fruitful, vital, and effective congregations
who know how to be in mission and ministry in their
communities. This study should help the church recognize
that it can be "in the center of people's lives" (Callahan
Building 58), bringing hope.
Overview
Chapter 2 anchors this study in the current and ongoing
related research and literature. Chapter 3 shows the design
of the resulting study. Chapter 4 reports the findings of
this study- Chapter 5 completes the dissertation with a
summary of the findings and their interpretation.
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CHAPTER 2
Precedents in the Literature
The Literature
Biblical References
Throughout the Old and New Testaments are many stories
of visionary leaders inspired to follow God's plan for the
future. Beginning in Genesis 12:1-3; 15:1-7; and 17:1-15,
God chose Abraham to accept the vision of becoming a great
nation more numerous than the stars of the night sky or the
grains of sand on the earth's beaches. In Exodus 3:1-10,
God chose Moses to save God's people, leading them from
slavery and death to the promised land. In Joshua 1:1-5,
God chose Joshua to lead God's people into the promised land
and gave Joshua a strategic plan (Joshua 3:1-4 and 6:1-7).
In Nehemiah 1:3-4; 2:4-5, 12, God revealed his plan to
rebuild the walls of the city of Jerusalem. In I Samuel
17:34-37, 45-48 and 23:15-18, David exhibits a confident
attitude because he knows God's vision plan for Israel.
With each of the major prophets, God revealed a plan of
salvation through and to visionary leaders like Isaiah,
Jeremiah, and Ezekiel (Isaiah 1:1, 6:1-10; Jeremiah 1:4-19;
and Ezekiel 1:1-28).
In the New Testament, Jesus gave his vision for
ministry and his strategic plan to the early disciples who
formed the church (Acts 1:4-8). At Pentecost (Acts 2:14-22)
the vision began to be fulfilled and implemented.
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Throughout most of the rest of the book of Acts, the church
continued to grow and fulfill this vision for ministry.
Both Peter and Paul agreed in Acts 9:15 and Acts 10:9-16,
11:4-18 that God's vision is for all people, both Jews and
Gentiles. And Ephesians 4:11-12 says that even today God
chooses some to be apostles, prophets, evangelists, pastors,
and teachers in order to build up the body of Christ. The
Scriptures are clear that God gives the vision for ministry
and mission and also provides leaders to carry out the plan.
God reveals his divine plan in the life and work of God's
people.
Strategic planning for effective ministry happens
throughout the Bible. The story of Joseph, son of Jacob,
(Genesis 37-50) is one of God's plan lived out in the life
of a chosen family. Joseph, through his God-given vision
and gift of interpretation, planned to save God's people
from famine and to restore his family.
Jesus used parables to teach the need for strategic
planning. In the parable of the ten virgins (Matthew 25:1-
13) Jesus showed the crucial difference it makes for those
who prepare and plan compared to those who do not. The next
parable of the talents also speaks of planning (Matthew
25:14-30). God gives a vision and a plan and God's people
are called on to set up the plan.
Each plan in Scripture designs ministry for its
existing community. Paul, writing to the church at Corinth
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(I Corinthians 9:15-23), says, "Become all things to all
people to win them or save some of them for God's good
news." Paul is a biblical example of how to adapt ministry
to the culture and people of a particular situation and time
(I Corinthians 9:22 and Acts 17: 22-31). Paul met people
where they were, knew their culture, ways, and language.
Paul targeted the group to whom he was preaching or writing.
For example, in Acts 17:22-31, Paul noticed the people of
Athens were very religious and even built an altar to an
unknown god. Paul used this as an opportunity to preach to
the Athenians about Christ in a manner they could understand
and relate to. As a result some accepted Paul's testimony
and became believers.
Throughout the Gospels Jesus met people ' s needs and
gave the same power and authority to his disciples (Matthew
10:1-8). Jesus sent the disciples out and then called them
to report as feedback to their effectiveness in ministry
(Mark 6:7-13, 30) .
Theological References
The doctrine of the church states that the "people of
God" are a community of people called out of the world by
God to belong to God and to be God's people (Guthrie 350-
353). The twofold purpose of the church is to receive God's
judgment, forgiveness, and renewing grace and to be sent out
again as God's agents of judgment, forgiveness,
reconciliation, and renewal in the world (Guthrie 353) . As
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the body of Christ, the church is holy, different from the
world only in that it is a society of sinners saved by grace
and gathered in Jesus � name .
The church is apostolic. An apostle is "one who is
sent" as an ambassador for Christ (II Corinthians 5:20) to
reconcile the world to God. Like Jesus, the church is sent
by God into the world to serve and give its life for all.
The servant church is for the whole world, not against the
world, and lives out the great commission (Matthew 28:18-
20) . The identity of the church then is located in its
apostolic mission and ministry to people who are not yet of
the faith (Logan 159) . The great commission is often
labeled the evangelical imperative.
For John Wesley grace that was not shared was grace
that would be forfeited (Logan 23). According to James
Logan
three essential components of the gospel
imperative formed John Wesley's doctrine of grace.
The authority of the imperative rooted in the
triune God's action in the incarnate and atoning
Christ .... The motive for the imperative is
experiential anchored in the prevenient,
justifying and sanctifying grace of God in Christ.
The goal of the imperative is a life having both
the form and the power of holiness, a kingdom life
or a life of accountable discipleship. (Logan 23)
Wesley saw Christ's incarnational life as the authority
for the great commission. God is with us, Emmanuel. God's
word is active in Christ's body, the church, and forms us
into a community of grace accountable to God. Wesley
declares to the church, "The world is my parish," since the
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whole world is a mission field (Logan 160) . George Hunter
likewise speaks about John Wesley using Jesus' missiological
metaphors to command the disciples and the church to be
"lights to the world" and "the salt of the earth" (Logan
160) . Wesley believed in sharing the faith and spreading
the Kingdom of God from person to person, heart to heart,
house to house, and city to city (Logan 163) .
In early Wesleyan Methodism the movement spread and
grew because of the deployment of the laity and their
understanding of the church's apostolic mission and ministry
(Logan 163-165). In many contemporary models of church
growth and evangelism this apostolic understanding of the
laity or the recapturing of Luther's "priesthood of all
believers" is making the difference in effectiveness. The
effective church lives as an incarnational church which, as
Christ's body, exists in the context of its culture serving
in the midst of its community as a holy word and living as
daughters and sons of God.
The struggle theologically is to be in the world but
not of the world. The incarnational church as the body of
Christ is relevant and contextual ized but not compromising
or accommodating to the culture (Malphurs 61) . Therefore,
the incarnational church lives out of the same sacrificial
love that God has for us, God's people, by coming to us in
human form, living among us, and offering Christ to save us.
Likewise, the church moves into its community out of love
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for the lost, meeting needs, sharing the gospel, and
offering the Holy Spirit to save and transform lives.
Church Growth References
As most of the current church growth and leadership
literature suggests, both a purpose and a plan are needed
for any church to grow in its ministry area. Donald
McGavran, Win Arn, Herb Miller, Lyie Schaller, Kennon
Callahan, John Ed Mathison, George Hunter, Bill Easum, Ron
Crandall, and Rick Warren all agree that to be effective in
mission and to grow a church must design an indigenous
strategic plan based on either the six, seven, ten, eleven,
or twelve central characteristics of its ministry strengths.
For example. Herb Miller lists ten characteristics of a
vital growing congregation: (1) leaders have a vision of
hope, (2) worship is spiritually nurturing, (3) a climate of
love and acceptance flourishes within the church, (4) there
is full participation in ministry, (5) invitational and life
changing ministry happen daily, (6) it receives and
assimilates new members, (7) the church school and small
groups meet personal and social needs of people, (8) prayer
life is taught, (9) it practices sacrificial stewardship of
finances, time, and talents, and (10) needs of hurting
people are met (The Vital 16-17) .
Similarly in John Ed Mathison says the growing church
(1) designates a planning group, (2) defines the priorities,
(3) decides to grow, (4) diagnoses health, (5) documents
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demographics, (6) determines needs, (7) delineates strengths
and weaknesses, (8) delegates the ministry, (9) designs
exciting meaningful worship, (10) develops staff, and (11)
depends on God (Tried 1-108) .
Likewise George Hunter outlines his six "mega-
strategies," for growth which are: (1) identify receptive
people to reach, (2) reach across social networks to people,
(3) organize new recruiting groups and ports of entry, (4)
minister to the needs of people, (5) fit indigenous
ministries to the culture of the people, and (6) plan to
achieve the future intended (Hunter To Spread 34-36) .
Finally in Ronald Crandall 's book. Turnaround
Strategies for the Small Church, he presents twelve steps to
growth: (1) enhance congregational confidence, (2) stimulate
concern for unreached people, (3) engage in effective
pastoral leadership, (4) encourage an open loving atmosphere
within the congregation, (5) clarify your vision and be an
example, (6) help develop a clear, shared, congregational
vision, (7) work and pray for spiritual renewal among
members, (8) provide high quality preaching and
inspirational worship, (9) lead the effort to reach new
people and grow, (10) emphasize and practice prayer, (11)
develop new programs for children and youth, and (12) plan
to take risks and take them (Crandall 22-23) .
How then does a church discover and develop an
indigenous intentional strategic plan? How does that same
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church discover its central characteristics of strength to
inform and shape the development of its strategic plan?
What are the current planning process models of effective
churches? What are the patterns and principles in these
models that will help the church discover and develop its
unique plan of ministry and mission? And will this new
strategic plan based on the church's purpose statement
enable this church to effect significant worship and
attendance growth?
Elements in Developing a Strategic Plan
Vision
It all begins with vision. A vision is a dream image
of the possible future given by God to church leaders to
move people from the present reality to the future
possibility. According to Barna (A Step-by-Step 31, 120-
138), Lovett H. Weems (39-44), Bryan J. Smith (10), Dale E.
Galloway (20/20 29-40) , and R. Robert Cueni (40) , vision is
divinely inspired, necessary for all leaders, a clear
picture of the desired future, and a sign of hope. A
church's vision differs from its mission or purpose but
relates to both and is part of the total planning process.
Vision is a "road map for the local congregation," states
Robert Cueni in his book. The Vital Church Leader (40) .
As any church leader begins planning with a
congregation, the first step in the process is prayerfully
seeking God's vision for that church. George Barna in his
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book, A Step-by-Step Guide to Church Marketing: Breaking
Ground for the Harvest, writes, "Vision is the starting
point for true ministry" (120) and "should not be considered
an option but recognized as the power of a proactive process
in which God's perfect plan will be accomplished." Dale
Galloway (20/20 33-40) sees seven steps in making vision a
reality beginning with the individual's mind, heart, and
soul focused on the mental image being fulfilled. George
Barna (A Step-by-Step 124-138) calls this "knowing yourself,
the context, and God while getting good counsel."
Vision functions as a communication tool identifying
the church's overall direction (Malphurs 50, 140).
Therefore, vision involves seeing the impossible as possible
with God after prayerful, patient listening to discern where
God is calling the church to be.
Purpose and Mission
After establishing a vision, the next step in the
process is to ask the correct questions in order to state
the mission or purpose of the church. Why do we exist?
What is our intention? What is our purpose, mission, or
primary task? Rick Warren explains "that a clear purpose
defines what we do and what we don't do" (87).
God called the church to do what Jesus did. But each
individual congregation needs a specific purpose of what
ministries to do and not do in their context. Both mission
and purpose statements set the parameters of any church's
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ministry. Both mission and purpose statements should be
based on the Word of God, unique to that congregation,
easily remembered and evaluated (Warren 100). A church's
mission statement represents the overall goal or direction
of the church and calls the church's "ministry back to the
basics" (Malphurs 140) . Peter Drucker states that a mission
or purpose statement is concise enough to fit "on a T-shirt"
(Drucker 59) . Such a brief, plain statement forms and
influences the decisions, preferences, and activities of the
church (Hunter To Spread 199) .
Goals or Objectives
From the mission or purpose statement flow the goals
and objectives. Goals and objectives are the milestones the
church is committed to and expects to reach soon. According
to Lyie Schaller, goals are specific, attainable, and
measurable (SAM) (Hunter To Spread 202) . Churches are
encouraged to set yearly goals for membership, attendance,
new groups, more leaders, and capital funding. These are
easily measured, consistent with the church's mission, and
flow from the church's purpose statement. Objectives can be
matched with specific goals and allow evaluation as to
effectiveness (Hunter To Spread 201) .
Strategic Planning
With the goals and objectives in place, the next step
is to design the strategic plan. Strategic planning is
purposeful planning. A church with a strategic plan
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develops that plan based on critical questions. Where is
the church now? Where does the church want to be tomorrow?
How will that church design a strategy that closes the gap
from here to there? These three questions, "AIM, the
acronym, for analysis, insights, and methods are vital as
the congregation focuses on the needs of its community and
plans how to meet those needs, what to do, and inspires them
to do it" (H. Miller "New" 23) . George Barna names
strategic planning the "marketing plan of a church" which
carefully interprets the data about its coinmunity, the local
church's profile, its strengths and weaknesses, and its
vision for that ministry area (A Step-by-Step 31) .
Strategic planning is a dynamic ongoing process with
openness and fluidness built into its design.
Strategic planning must be indigenous, an innate or
natural method of ministry in keeping with the language,
customs, values, and needs of a particular people group or
mission area and committed to meeting those people where
they are. Indigenous ministry happens when a church is
mission-minded and seeks to meet people's needs with the
Good News. Indigenous churches reflect their ministry area
in worship style, leadership, language, and customs but
without compromising the gospel's message.
Effective
In recent years since the publication of Peters and
Waterman's best seller. In Search of Excel lence^ successful
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and effective have almost become synonymous terms. From
quality control management studies, the church has gained
new understanding of measuring effective mission and
ministry in a congregation's life. Effectiveness describes
the church's evaluation stage after carrying out a strategic
plan. The church asks questions like, "Are we producing
what we intended or expected?" "Are we impacting our
community by helping them, giving them hope, and offering
them eternal life?" Rick Warren defines effectiveness as
"doing the right things not doing things right" (90) .
All the literature on effective strategic planning
suggests that each church or organization must begin with
three basic questions: Where are we now? Where do we want
to be? And how do we get from here to there? Analysis of
the church's situation must be done, according to Hunter,
Callahan, Mathison, Barna, Herb Miller, and Warren, by a
diagnostic evaluation of the current data available on the
church and the community. The data should include graphs
documenting the church's membership, worship, Sunday school
attendance and enrollment. Along with these basic growth
charts the church should examine the number of persons
regularly involved in the church's ministry, determine the
number of new Christians received in any given year, and
what kind of growth this reflects.
George Hunter describes different kinds of church
growth (To Spread 32) . He names four specific kinds of
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growth and then subdivides expansion growth into biological,
transfer, and conversion. Each of these must be charted.
In looking at expansion growth, John Ed Mathison (Tried 47)
goes a step beyond Hunter by adding composite membership
growth which Mathison maintains "is the most accurate way of
measuring membership." All of this data help the church
form an accurate picture of its strengths in ministry and
mission to its community, enabling the church to label its
greatest strengths.
At this point in the literature each practitioner and
theorist takes a different approach to the process.
Callahan (Twelve Keys: Leaders xi-xxii) recommends claiming
the strengths discovered, deciding which strengths to expand
and which strengths of the church to add on. Both Hunter
(To Spread 197) and Mathison (Tried 67) urge identifying
areas of weakness and strength plus looking at the
demographic data to review the external environment and to
decide where the church can and should be in ministry.
Finally, all three experts agree that priorities are now
generated by the planning committee in order to set the
primary direction for the church's future ministry. The
prayerful plan now developed should generate future
programs, recognize a target population, make personnel
recommendations, and analyze facility needs.
Within all the church growth strategies for planning
some general characteristics are elevated as part of the
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model or process of planning for effective churches. Kennon
Callahan labels his central characteristics the twelve keys
(Twelve xii-xiii) . John Ed Mathison calls his the eleven
principles of church growth (Tried 1-108) . George Hunter
terms his the six mega-strategies (To Spread 34) and Herb
Miller entitles his the ten vital congregations' basic
measurements (The Vital 16) . All identify basic objectives
in growing churches.
First, effective churches are hopeful, positive, and
confident. Second, their clergy and lay leadership are
affirming, biblically centered, and prayerful. Third, both
clergy and laity share a common vision for identifying and
reaching receptive people for Christ. Fourth, these
churches encourage participatory, dynamic, inspirational
worship and biblically based preaching giving glory to God.
Fifth, these churches establish new programs based on the
discovery of needs of undiscipled people. Sixth, these
churches organize multiple small groups to teach, support,
or minister to people. Seventh, these churches encourage
and affirm the involvement of all persons in ministry.
Eighth, these churches are invitational, taking risks to
reach new peoples. Ninth, these churches discover a
congregational identity and encourage others by their love
for God, love for neighbors, and love for fellow church
members. (Callahan Twelve xii-xiii; Hunter To Spread 34-35;
H. Miller Vital 16-17; Mathison Tried 1-103; McGavran and
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Arn 15-117; and Crandall 18-23).
Using these nine general characteristics of effective
churches, the strategic planning team decides where they are
heading as a church and declares that "their best years are
yet ahead" (Effective 53) . Here is where the strategic
planning team must decide what God is calling the church to
accomplish in the next four years in mission and ministry
based on the data examined, strengths discovered, and places
to expand and grow. Using the church's purpose statement to
inform the planning team's decisions, four areas need to be
carefully weighed in light of the nine characteristics of
effective churches.
From these answers and other discoveries along the way,
the planning team develops the proposed indigenous strategic
plan based on the church's purpose statement, enabling the
church to be more effective in the work of the gospel. This
indigenous strategic plan is offered as a comprehensive
report to the main decision-making body in the church for
their understanding and implementation in the years ahead.
Probably the main decision-making body will accept the
strategic planning report since this body has been part of
the process and been regularly updated and informed of
discoveries and developments along the way. The fact that
this report is also consistent with the congregation's
purpose statement and allows for detailed development,
flexibility, and changes in the future provides further
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reasons for its acceptance.
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CHAPTER 3
Design of the Study
Can a church grow with a purpose and a plan? This
foundational question confronts The Church of the Master, a
United Methodist Church in Howell Township, New Jersey. In
1991, The Church of the Master proclaimed its purpose in
ministry: "To spread the Word of God in our area through
education, outreach, worship, counseling, and intentional
evangelism." From this purpose statement the church began
to grow slowly and an idea arose that if the church had a
strategic plan based on its purpose statement, then it would
minister more effectively to the area and would show
significant increase in Sunday school and membership growth.
Informed by church growth and leadership literature on
strategic planning processes, this study was designed to
document and evaluate the process used to discover and
develop an indigenous strategic plan for The Church of the
Master based on the church's purpose statement.
Questions
Research Question 1
How does the church ' s purpose statement impact its
mission and indigenous ministry to unchurched people in
Howell Township?
Operational Questions. How does the church's purpose
statement keep us alert to opportunities in our community?
How will the church discover the needs of unchurched people
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in Howell Township?
Research Question 2
How did the planning team discover and rank the
church's strengths in terms of the two strengths considered
the best to build on, the two strengths which needed to be
expanded, and the two strengths which should be developed in
the future? These categories- (strengths to build on,
expand, and develop) were derived from Kennon L. Callahan's
Twelve Keys To An Effective Church; Strategic Planning for
Mission.
Research Question 3
How does the purpose statement inform and shape the
development of the church's strategic plan?
Operational Questions. How do all four elements of the
purpose statement inform and shape the priorities of the
church's primary direction for its strategic plan? Are
these four elements of the purpose statement strengths of
the church's mission and ministry?
Research Ouestion 4
To what extent did The Church of the Master's plan, as
carried out, correspond to the patterns and principles of
existing models?
Operational Questions. Can the general characteristics
and principles discovered in each model form a composite
that will help the church develop its indigenous strategic
plan?
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Research Ouestion 5
What impact did the planning process have in achieving
a growing church?
Operational Questions. Will determining effectiveness
be based solely on the increase of worship and Sunday school
attendance or on other evidence of growth and development?
What is significant growth?
Methodology
This is an evaluation study in the descriptive model.
The project used a single descriptive case study that
involved both methodological triangulation and
triangulational data (Yin 91-92) . The population to be
studied was The Church of the Master, a United Methodist
Church in Howell Township, New Jersey. A combination of a
purposive sample and a stratified random sample were used
(Fink 59) .
The selected or purposive sample is the twelve-member
planning team which met for four sessions to discover and
develop an indigenous strategic plan based on the church's
purpose statement (Fink 59) . The stratified random samples
are both the congregational worship service survey and the
six other survey groups representing the church's four
ministry elements and the governing body. The rationale for
using various study sample groups was to insure maximum
reliability and to gain the most credibility or support for
the planning process. The more people are informed by and
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involved with the process from its beginning to completion,
the more likely they will own the plan at the implementation
stage.
Data Collection
This study used multiple sources of evidence or data
addressing the issue of construct validity and providing a
higher rating in terms of the total quality of the case
study research (Yin 31) . The first source of evidence in
this case study was the four reports from the planning team
meetings. The second source of evidence was the archival
records composed of the church ' s ten-year growth charts of
membership, average worship attendance, Sunday school
enrollment, Sunday school attendance, and the list of these
growth and decline charts from 1985 to 1996 (Appendixes A-E,
I) .
Other archival records that formed part of this study's
evidence were maps of the area, census records, church and
community profiles and ethos, lifestyle, and trend reports
(Appendixes G, H, K-Z) .
The last item of evidence for this study was the case
study database and the tabulation of the materials from the
seven sample subgroups, using Kennon Callahan's "twelve
keys" or "twelve characteristics" ordinal rating scale to
determine congregational strengths (Appendix J) . This
comparative rating scale of strengths was developed by
Callahan from his experience and tested while he worked as a
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church consultant in long-range planning. This ratings
scale has been used with "over one thousand or more churches
in the United States in various locations of various types
and sizes (Callahan Twelve Keys; Planning Workbook 4) . The
reliability of this scale has been determined by the scores
of churches who have become more effective and are growing
as a result of this process.
The Subjects
The twelve-member planning team constituted the
subjects of this descriptive case study- They began the
process of strategic planning by agreeing to meet for four
sessions to discover and design a strategic plan for The
Church of the Master's future. The pastor selected the
twelve planning team members according to a composite
understanding of Kennon Callahan's strategic planning
committee (Twelve Keys; Planning 1-2) and John Ed Mathison 's
(Tried 2-5) "Joel Committee." The pastor chose these
persons based on their leadership, honesty, willingness,
future-oriented thinking, and involvement in small groups.
These twelve men and women represented the four areas of the
church's purpose statement plus a variety of ages and
lengths of time of involvement in the church.
The first meeting of the planning team began with
prayer, seeking to analyze the current situation of the
church. The planning team and the pastor began by defining
the church's perceived ministry area. According to both
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Callahan and Hunter, this ministry area is usually either a
one-to-five-mile radius surrounding the church or a twenty-
minute drive outward from the church (see Appendixes V-Y for
the ministry area) .
In the second step in the planning process, the
planning team determined the church's type, using a
combination of George Hunter's church type description
(Hunter To Spread 191-192) and Kennon Callahan's Twelve Keys
Planning Workbook (5-10) .
Third, the planning team analyzed the church's
situation based on the data documented in six graphs:
church membership, Sunday school enrollment, worship
attendance, Sunday school attendance, Sunday school ages and
classes, and the demographic analysis study of the community
(Church Information and Development Services CIDS)
(Appendixes A-G, and K-U) . From these graphs and
demographic analysis the planning team discovered the
ministry needs of the community and the opportunities for
the church ' s ministry in the future .
Fourth, the planning team designed a profile of the
target population of the church based on the information
that had been analyzed (Warren 160-170) .
At the conclusion of the first session, the planning
team members filled out the Callahan twelve-keys rating
scale (Appendix J) . The twelve-member team was asked to
become familiar with the use of Kennon Callahan's
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comparative ratings scale of characteristics of effective
churches (Twelve Keys; Planning Workbook 36) to determine
their first observation rating of the church's strengths.
This helped the church determine if its existing purpose
statement had an impact on the church ' s ministry to
unchurched people in Howell Township.
Before the second planning team meeting, six other
subgroups of the population filled out Callahan's ratings
scale. The groups were numbered from one to six and were
compromised of persons from the following church groups or
committees; (1) Administrative Council, (2) worship
committee, (3) Sunday school leaders, (4) United Methodist
Women, (5) senior high youth group, and (6) evangelism
committee. Finally, those present during a congregational
worship service reflecting the diverse core group of the
church completed the ratings scale.
Each of these groups received color-coded surveys to
determine which sample group rated which of the twelve
characteristics highest as strengths, and if a correlation
existed between the group's ratings and its ministry area.
The color codes used were blue for worship, orange for
education, green for the planning team, yellow for the
Administrative Council, red for the United Methodist Women,
purple for the senior high youth group, and white for the
congregational worship service group.
Most groups except the congregational worship service
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had a set number of persons, although all members of these
groups were not always present at the time the survey was
administered. Some persons took the ratings scale twice
since all persons in each subgroup may have attended worship
when the congregational survey was administered.
The second planning team meeting focused on insights
gained from an analysis of all the data collected and
tabulated from the eight separate ratings scales completed
and charted using Callahan's twelve keys (Twelve Keys;
Planning Workbook 34-35) . A composite table and graph
listed all the conclusions. This ratings scale measured the
central tendency of the sample population's results, using a
mode to score the value most frequently rated. In other
words, the characteristics which generally scored the
highest were the church's greatest strengths. The planning
team sought to determine what the data revealed about the
church's strengths and to interpret the data in designing a
strategic plan for the future of the church.
At this same session the planning team examined the
church's decadel growth charts (Mathison 's Tried 35),
evaluating where the church's purpose had been effective and
where the church's priorities should be based on its
discovered strengths (Appendixes I, and Z) .
After this second meeting a report of the church's
strengths based on the data was sent to the Administrative
Council and also appeared in the monthly newsletter so the
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congregation would know of the planning team � s progress ,
discoveries, and that their contributions to the process
were appreciated.
The focus question of the third planning team meeting
asked, "Now, how will we get there?" Using Callahan's
ratings chart for a second time, the team prioritized the
two characteristics they rated as highest or strongest.
The planning team examined these two characteristics to
ascertain how the church's purpose statement informed and
shaped the priorities of the church's strategic plan.
Next, the planning team looked at the next strongest
characteristics to see how these could be expanded in the
years ahead and to see how they reflected the church's
purpose statement. Finally, the team considered the next
two characteristics of the church's strengths which could be
built on in the years ahead.
All the decisions of this planning team meeting were
included in a written report to the Administrative Council
so the governing body could begin to develop the strategy
proposed and implement its goals and objectives in the
months and years ahead.
The fourth and final meeting of the planning team
sought to discern whether this strategic planning process
had affected the church's growth in the last four months by
focusing on the church's worship and Sunday school
attendance records and the church's yearly gain or loss in
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members. At this point in the planning process the team
examined each of the four elements of the church's purpose
statement and compared them with Callahan's twelve
characteristics of effective churches (Twelve Keys;
Strategic xii) and Rich Warren's "purpose driven model" (87-
108) . What general characteristics and principles did they
see in all three models? Where are the models similar and
different? Could there be a composite model of all three?
Finally, the planning team sought to answer the
following questions; (1) Does The Church of the Master have
a dynamic participatory inspirational worship experience
with biblically based preaching? (2) Does The Church of the
Master have multiple small groups to teach, support, or
minister to people? (3) Is The Church of the Master
inviting and willing to take risks to reach new people?
(4) Does The Church of the Master design new programs based
on the needs of undiscipled peoples?
At this final meeting, the planning team formulated
objectives and goals based on the strengths prioritized
during the last session. Each goal and objective came from
the list of general characteristics the team considered
crucial if the church is to become more effective in the
next two years. At this point in the process the twelve
planners suggested future programs, personnel, facility
improvements, expansions, and developments which would
enhance the church's strengths. They presented this
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strategic plan as a report to the Administrative Council for
their acceptance and implementation.
During the strategic planning process both church and
pastor kept the planning team informed about average worship
and Sunday school attendance. At the end of the four-month
process after the team's strategic plan was proposed to and
accepted by the Administrative Council, the pastor continued
monitoring the church ' s average attendance at worship and
Sunday school to observe any significant changes.
Elements of Progress
At the conclusion of the planning process, the pastor
again charted the progress of the church's overall growth
and development compared to the same time span in other
years and looked for any evidence of change. This
monitoring of the church ' s attendance and membership growth
over a period of time showed a single population group
examined before, during, and after the process of strategic
planning and its effect during that time span. This might
qualify as simple time series analysis pattern-matching.
The results could be charted and would need no statistical
comparison to confirm them (Yin 114) .
The criteria used for assessing progress in this
descriptive case study are the church's size, community,
members, groups, membership growth, average worship
attendance, Sunday school enrollment, and Sunday school
attendance. Each of these may or may not be effected by the
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church's process of intentional strategic planning. If the
church does note a dramatic decline or growth in its worship
attendance and Sunday school attendance, it could be due to
the planning process. But it could also result from other
criteria such as more dynamic preaching by the pastor,
renewed interest in Bible study, or an increase in persons
invited to Sunday school and worship. In the past the
church has seen a dramatic increase in worship attendance
during the Gulf War, when a neighborhood teenager was killed
in a car accident, and when a ten-year-old boy was healed of
a terminal disease. Many uncontrollable criteria appear in
this descriptive case study but barring extraordinary
circumstances, the case with all the various data sources
could prove reliable in documenting and evaluating whether a
church with a purpose and a plan grows.
On the reverse side, a small possibility exists that
the planning process would stabilize or cause the church to
decline in worship and Sunday school attendance because of
the worship ratings scale being done in worship, or the
planning team's and pastors' preoccupation with the process
of planning and documentation. This appears to be a slight
possibility and would run contrary to what all the other
research and biblical evidence has documented in this field.
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CHAPTER 4
Findings of the Study
How does the church's purpose statement impact its
mission and its indigenous ministry to unchurched people in
Howell Township? How does the church's purpose statement
alert us to opportunities in our community? How will the
church discover the needs of unchurched people in Howell
Township?
At the first of the four planning meetings the group
explored these questions after seeking God's help to show us
where we were as a church ministering in Howell Township.
The planning team began examining Appendixes V-Y. As the
team perused the community information they noted several
items. First, the planning team recognized that The Church
of the Master is located in the middle of a growing
population. Second, the planning team understood that the
average age of most people in the community surrounding the
church is thirty-five. Finally, the greatest need of the
community was finding child care. In the light of that, the
planning team realized the significance of the church's
Christian Nursery School as never before.
Step two for the planning team at the first meeting was
how to identify the church's type using a combination of
George Hunter's church type description (Hunter To Spread
191-192) and Kennon Callahan's Twelve Keys Planning Workbook
(5-10) . A middle-sized neighborhood church best describes
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The Church of the Master according to the data and
information used by the planning team.
Step three at this first gathering enabled the team to
analyze the church's present situation by using all the data
documented in the church's membership and attendance graphs,
the Sunday school's enrollment and attendance charts, along
with the demographic analysis study of the community (Church
Information and Development Services CIDS) (Appendixes A-G,
and K-U) . The team noted the projected growth of households
in the community described as white married couples with two
or more children living in a single dwelling unit. The
community consists mostly of young suburban families of
thirty-five years of age who enjoy participatory leadership
styles and come from orthodox or Catholic religious
backgrounds .
The major concerns of these families have to do with
health care issues, drug abuse, and teen and child parenting
problems. As the team continued to examine the data, they
also noted that some of the hopes and dreams of the
community are concerned with achieving financial security,
having a fulfilling marriage, and obtaining parenting
skills.
In terms of spiritual needs, the data revealed that the
community is looking for vital churches and relevant
spiritual teaching. On a personal level, the population is
seeking methods to deal with stress. The planning team also
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noted that most families own their own homes and support
moral values. Many family homes are often for sale.
The planning team made a summary list of community
needs or opportunities for ministry. The first item listed
as a ministry opportunity was a Christian child care center
which teaches Christian morals and values and offers
workshops and counsel on parenting skills. Second, the team
listed the need to minister to disenchanted Roman Catholics
in the area, to offer stress support groups, groups for
families with teens and drug abuse problems, and to conduct
marriage enrichment weekends or seminars. Finally, the team
listed seminars or professional aid in financial planning as
a ministry opportunity.
The fourth step the planning team took at the first
meeting was to construct a profile of the church's target
population based on the information they had analyzed
(Warren 160-170) . According to Aubrey Malphurs there are
two main reasons for creating this target profile person
(107) . "First, it helps communicate to all in the ministry
. . . who the church is trying to reach. Second, the
profile person serves as a constant reminder that you have a
target population to reach for Christ."
Harry and Heather Howell were the names chosen for the
target population type. Harry and Heather are married with
college degrees. They dislike both living in Howell and
their current job or career. Heather and Harry Howell drive
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a mini-van and transport two or three children to child
care, school, band, gymnastics, soccer, or other activities.
Heather and Harry Howell have no spare time or extra money.
They dress professionally all week so during weekends they
prefer to dress informally, to engage in informal family
activities, and to do casual work at home or in the yard.
They enjoy contemporary music and probably did not grow up
in church. For both Harry and Heather Howell, health and
fitness are high priorities. Vacations and get aways in
their mini-van are important family times.
The planning team's last item of business at the first
meeting involved filling out Kennon Callahan's comparative
ratings scale of the twelve keys of effective churches
(Twelve Keys: Planning Workbook 36) . The twelve
characteristics were explained before the team filled out
the ratings sheets. The team was reminded that we were
seeking to determine our church's strengths in relation to
these characteristics and to discern whether our existing
purpose statement affects how we meet the needs of
unchurched peoples in Howell Township.
Five members of the planning team completed the ratings
scale this first time, circling a number from one to ten for
each of the twelve characteristics. The twelve
characteristics are; (1) specific, concrete missional
objectives; (2) pastoral or lay visitation in the community;
(3) corporate, dynamic worship; (4) significant relational
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groups; (5) strong leadership resources; (6) solid,
participatory decision making; (7) several competent
programs and activities; (8) open accessibility; (9) high
visibility; (10) adequate parking, land, and landscaping;
(11) adequate space and facilities; (12) solid financial
resources.
Table two summarizes total scores and the average each
of the twelve characteristics received.
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Table 2
A Summary of the 12 Characteristic Ratings
for the Planning Team.
First Ratings
12
Keys
Plamiing
Team
Member
Planning
Team
Member
#1
Planmng
Team
Member
Planning
Team
Member
::;:�:^^:::^:v::;:>;;:
Planniiig
Team
Member
Totals
1 Sj>�<;tfic
Concrete
Missional
( )lijt;ctives
7 8 7 5 8 35 7 11
2,Pasloral
Lay Visiialion
tn Cotnitiunity
3 4 8 7 10 32 6
J,Corporate,
Dynamic
Worship
4 6 9 9 2 30 6
4.Significant
:R�tational Groups
6 8 10 9 10 43 9
||:|;:::$:.Stcong
Leadorihlp
W Resources
7 9 10 8 8 42 8
6.Solid,
Partitipalory
i Decision Mating
4 7 7 8 7 33 7
7 Several
Competent
Piograms &
Activities
8 9 10 9 10 46 9 'J
8, Open
Accessibility
8 10 7 9 10 44 9 J
9. Hij-li Visibility 3 9 6 9 9 36 7 1
1 0 Adequate
Parking, LaiKi*&
Landscaping
2 4 5 8 5 24 ii^-- 5 ill
1 1 . Adequale
Space &
Facilities
2 5 3 4 2 16 3 :|
12. Solid
I;;:;: Financial
"R^fioilfcieft i
4 7 7 6 8 0' ^' 6
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According to Kennon Callahan's Twelve Keys; Planning
Workbook (36) , the first time the ratings scale is completed
the only characteristics to be listed after the results are
totaled are those which are rated eight, nine, or ten. The
characteristics rated eight, nine, or ten reveal the
greatest strengths of the church.
When the ratings scale was completed this first time by
the planning team, the only characteristics which received
an eight, nine, or ten were the following; significant
relational groups (9) , strong leadership resources (8) ,
several competent programs and activities (9) and open
accessibility (9) . These four characteristics were then
listed as the church's greatest strengths by the planning
team. According to Callahan's definitions two of these four
strengths are relational characteristics and two are
functional characteristics.
Because significant relational groups and strong
leadership resources received high ratings, the planning
team believed these two characteristics flowed out of our
purpose statement's emphasis on education. Being accessible
and offering competent programs and activities were related
to the emphasis in our purpose statement on outreach or
evangelism and mission.
The twelve characteristics ratings of church strengths
was then administered at their regular meetings to the
following groups; (1) evangelism committee, (2) worship
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committee, (3) mission committee, (4) education committee,
(5) senior high youth group, (6) Administrative Council and
(7)worshipping congregation. Before each group took the
survey, the twelve characteristics were explained and those
present were encouraged to ask questions. A composite table
of these seven groups shows the results of these ratings.
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Table 3
Composite Table of All Groups Characteristic Ratings
12 Keys Evangdism Worship Mission Education Youth Administrative
Council
Survey of
Congregation
Totals Averages
1 .Specific,
Missional
8 8 9 8 8 8 8 58 8
Objectives
2.Pafltoral/Lay
Visitaticn in
6 8 7 7 10 5 7 52 7
ComEmmity
3.Corporate,
Dynamic
7 7 8 7 6 6 7 51 7
Worship
4.Significant
Relational
8 8 9 8 9 7 8 61 9
GroiqiS
5.Strong
Leadership
8 8 9 8 10 7 7 62 9
Resources
6.So1id,
Paitidpatoiy
7 7 8 8 10 7 7 60 9
Decision Maldng
7. Several
Oon^elent
8 8 9 8 9 8 8 65 9
Programs &
Activities
S.Opcn
Accessibility
7 8 8 8 9 7 8 63 9
9.High Visibility 8 7 8 8 9 7 8 64 9
10 Adequate
Parldng, Land,
5 4 4 3 4 4 4 38 5
& Laodscaping
11.Adequate
Spaoc&
4 4 5 3 5 4 5 41 6
Facilities
12.SoIid
Financial
6 7 7 7 6 6 6 57 8
Resources
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The second planning team meeting opened with prayer and
then examined the composite results of all the subgroups*
ratings of the twelve characteristics. Now it was the task
of the planning team to rank the church's two greatest
"strengths to build on" based on the information discovered
in the composite table. After that the team also had to
rank the church's two "strengths to expand on" plus two more
"strengths to develop" in the future. Each planning team
member studied Table Three and then recorded observations
from the table's average scores. The greatest strengths
could be any characteristic which received an average score
of eight, nine, or ten.
The first thing the team noted was that the table
showed no scores of ten but six characteristics averaged a
score of nine and two a score of eight.
The planning team noted all the following as having
average composite scores of eight or nine: (1) specific
concrete missional objectives, (2) significant relational
groups, (3) strong leadership resources, (4) solid,
participatory decision making, (5) several competent
programs and activities, (5) open accessibility, (7) high
visibility, and (8) solid financial resources.
Now the planning team began the process of discussing
the results in order to choose the two greatest strengths
which the church should continue. From examining the
results and after much discussion, the team listed the two
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greatest strengths as number four (significant relational
groups) and number seven (several competent programs and
activities) on the ratings scale.
The next two strengths the team listed from the results
which should be expanded upon were strong leadership
resources and specific, concrete missional objectives.
At this same session, the team examined the church's
decadel growth charts (Mathison 's Tried 35) , evaluating
where the church's purpose has been effective and where the
church should focus its priorities based on the church's
discovered strengths (Appendixes I, and Z) . Team members
were not surprised to recognize that the church's largest
growth comes through those transferring in, and the largest
decline comes from those transferring out. The planning
team remembered the previous census data which listed the
mobility of transient families.
Finally, the team prepared a first draft report of
these findings for the Administrative Council, indicating
that the church's greatest strengths at this time appeared
to lie in significant relational groups, such as the
educational Bible study groups, Sunday school classes,
choirs, and age level fellowship groups. The planning team
also listed in the report all the characteristics which
received an eight, nine, or ten rating. The second greatest
strength, according to the findings, was in several current
competent programs and activities in both fellowship and
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educational ministries.
A thank-you letter was posted in the narthex and
published in the church newsletter. It was intended for all
the people who filled out the twelve keys characteristics
ratings sheets during worship and at the various meetings.
At the end of the thank-you a composite table of results
indicating the greatest strengths of the church in the two
areas mentioned above (relational groups and several
competent programs and activities) appeared.
The focus question of the third planning team meeting
was, "Now how do we get there?" Using Callahan's ratings
chart for the second time, the team prioritized the two
characteristics they rated as strongest for The Church of
the Master. Since the two greatest characteristics were
significant relational groups and several competent programs
and activities, the planning team sought to ascertain how
the church's purpose statement shapes these priorities in
order to form a church strategic plan based on the church's
current purpose statement. The team decided that the
purpose statement lifts up worship, education, evangelism,
and mission. It appears we are best at providing relational
groups which can be educational, worship-centered,
evangelistic, Christ-centered, and effective at inviting
persons unrelated to the church. The team concluded its
third meeting by re-examining the church's purpose statement
in light of these new discoveries to see if it should be
Rainier 62
changed or restated in a way more closely aligned with our
strengths .
The fourth and final planning team meeting began with
prayer and discussion as to how the church's growth had been
affected over the last four months by the strategic planning
process. The team looked at the data of the church's
worship and Sunday school attendance for three months
(September, October, November) , and the weeks prior to this
meeting in December. In September worship attendance
averaged 106, in October 89, in November 110, and in
December before the planning team meeting it rose to 117.
Sunday school attendance for September was 91, for October
88, and for November 81. No records were available for
December at the time of the meeting.
From these attendance records at both worship and
Sunday school, the planning team discerned that the process
of strategic planning had not exerted a negative effect on
the church ' s growth or development but might have raised
some awareness since the attendance in September and
November was higher than in the previous year. During these
two months most of the ratings scale information was
collected and publicized. The church's membership records
showed no new members received from September to December.
Yet six families registered for the new members classes to
be held in January of 1998.
At the final planning meeting the team examined both
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Rick Warren's model and Callahan's twelve characteristics of
effective churches in relation to the church's four-fold
purpose statement revolving around worship, education,
evangelism, and mission. The team observed that Rick
Warren's model was most similar to The Church of the
Master's model. Unlike The Church of the Master, Warren's
model upholds fellowship as one of its key elements.
Even though The Church of the Master does not list
fellowship in its current purpose statement, it obviously
practices fellowship since its greatest strength is in
significant relational groups. All the models lift up
worship, education, mission and evangelism, but Callahan's
model offers more detailed ideals on facilities and
functional surroundings.
The planning team decided that a composite model would
be difficult to design since each of the models appears to
be self-contained and effective as they are. The team
decided that The Church of the Master's purpose statement
could be reshaped in the light of Rick Warren's model to
include not only the fellowship emphasis but also Rick
Warren's process (108-109) . Warren states that "every
purpose statement needs a process to fulfill it" (Warren
108) . The process or system at The Church of the Master
should fulfill our purpose statement. The Church of the
Master could understand and restate its purpose as a process
of spreading the Word of God through worship which brings
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people in, fellowship which helps people belong, education
which builds people up, mission which enables people to
serve, and evangelism which sends people out to start the
whole process again.
Finally the planning team answered the following
questions: (1) Does The Church of the Master have a dynamic
participatory inspirational worship experience with biblical
preaching? The team's answer was mixed since our ratings of
corporate worship was not an eight, nine, or ten. But the
team believed this was a place of potential for the future
since the ratings averaged a seven.
(2) Does The Church of the Master offer multiple small
groups to teach, support, or minister to people? The
planning team answered yes since our greatest strength is in
relational groups and competent programs and activities.
(3) Is The Church of the Master inviting and willing to
take risks to reach new people? The planning team, looking
at all the data, believes the church is willing and should
continue to pursue evangelism in the relational groups.
Since the church is open and accessible and has high
visibility the team believes more one-on-one invitational
evangelism is needed. An area listed by the team for future
growth and development was lay and pastoral visitation in
the community since it scored only a seven on the ratings
scale.
(4) Does The Church of the Master design new programs
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based on the needs of undiscipled peoples? The team
answered yes, but with qualifications. We do reflect our
overall community in the church's membership make-up. We
are not growing as fast as the community and do not offer
all the programs needed, but the team listed this as a place
to develop.
The planning team placed the final report before the
Administrative Council for its implementation and review.
Some of the goals and objectives which the planning team set
for the next year were as follows:
(1) The Church of the Master should continue to offer
multiple Bible studies and set a goal of adding one or two
more in 1998.
(2) The Church of the Master should have a junior high
youth fellowship with effective leadership in 1998.
(3) The Church of the Master should consider offering
parenting classes or workshops for the community beginning
in our Christian Nursery School.
(4) The Church of the Master should consider offering
financial planning seminars to the community which are
taught from a Christian perspective.
(5) The Church of the Master should encourage the new
building committee in its work so that the new parking lot
and additional building space can be completed before the
end of the fall of 1998.
This examination of The Church of the Master and its
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community developed a new awareness of who we are in
relation to our neighborhood. The Church of the Master's
purpose statement now appears on every church bulletin and
newsletter, and is often discussed at meetings before
programs are set. The small group Bible studies of the
church, fellowship groups, and Sunday school have become
invitational groups and now see visitors more regularly -
The Church of the Master is becoming aware of its
neighborhood and the needs of the community- May God help
us as we move forward, opening our hearts, eyes, and
facilities so we can meet people where they are and share
the transforming word of God with them.
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CHAPTER 5
Summary and Conclusions
The early church had both a purpose and a plan. Acts
2: 46-47 states that, "Day by day, as they spent much time
together in the temple, . . . praising God and having the
goodwill of all the people. And day by day the Lord added
to their number those who were being saved" (NRSV) . The
Church of the Master, a United Methodist church in Howell
township, now has both a purpose statement and an indigenous
strategic plan based on the discovered congregational
strengths and target population's needs. Through this
single descriptive case study the congregation discovered
that it was a middle-sized neighborhood church located in an
expanding population of young suburban families averaging
thirty-five years of age. The congregation also learned
that the major concern of these families had to do with
health care issues, drug abuse, and teen and child parenting
problems. The common community dreams revealed by the data
indicated that having a fulfilling marriage, achieving
financial security and obtaining parenting skills were top
items on their hope lists. They are looking for vital
churches offering relevant spiritual teaching which is able
to help them develop effective methods of dealing with
stress. From all the community data studied the planning
team constructed a personal profile of the church's target
population which they labeled Harry and Heather Howell.
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Harry and Heather Howell communicate to the congregation
that they have a target population to reach for Christ and
that this is what that target population resembles. To this
congregation a "picture is worth a thousand words."
By administering Kennon Callahan's comparative ratings
scale of the twelve keys of effective churches (Twelve Keys;
Planning Workbook 36) to seven different groups. The Church
of the Master compiled a composite rating of the
congregations ' s greatest strengths. The team presented the
church's two strengths to build on as significant
relational groups and several competent programs and
activities. Next the team presented the two strengths to
expand on as strong leadership resources and specific,
concrete missional objectives. The growth charts of the
congregation for the three months before the strategic
planning process and the four months during the strategic
planning process, indicated that the church's average
worship attendance increased, the membership decreased, and
the Sunday school enrollment and attendance increased. What
the congregation also ascertained through the strategic
planning process was the need to restate the church's
purpose statement in a succinct formula which can be easily
remembered. The Church of the Master's new purpose
statement is currently stated as, "We spread the Word of God
by bringing people in, helping them belong, building them
up, enabling them to serve, and sending them out again."
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The following goals and objectives were then
established by the Administrative Council: (1) to continue
to offer multiple Bible studies and add one or two new ones
in 1998; (2) to have a junior high youth fellowship group
with dependable leadership in 1998; (3) to offer parenting
classes or workshops for the community through our Christian
Nursery School; (4) to offer financial planning seminars to
the community from a Christian perspective; and (5) to
encourage the new building coinmittee in its work for the
additional building space and parking area to be completed
by fall of 1998.
Evaluation and Interpretation
First, The Church of the Master has begun to visualize
Howell township as Christ's mission field. The church seeks
now to spread the Word of God through inviting unchurched
family, friends, and neighbors to worship; helping them to
belong and feel at home; building them up in educational
experiences; enabling them to serve where needs arise; and
finally, by sending them out to bring others to church in
starting the whole process again. The congregation has a
prayerful, purposeful plan strategically based on a target
population with specific goals and objectives to reach this
population for Christ using the greatest strengths recently
discovered and documented in the church ' s planning process .
Second, the congregation is open to making changes in
order to be relevant to the culture and community where it
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is located. The Church of the Master has already begun to
develop more effective ways to meet the needs of Harry and
Heather Howell with the Good News of Christ. The Church of
the Master believes that it now must be a living example as
the body of Christ in the community. The congregation
desires to know and meet the needs of unchurched people so
that they can experience the transforming power of the
Gospel.
The Church of the Master's focus has significantly
changed in that it has become more aware of being a servant
church rather that a service station. The congregation now
gives of itself out of love for its community, opening its
door to more sacrificial mission services and activities.
The congregation's Sunday school classes, weekly Bible
studies, and choir groups have a variety of community people
in them.
Recently the Administrative Council approved the
congregation's commitment to a Jesus video project which
will begin with a twenty-four hour prayer vigil, move into a
prayerful commissioning service of the video distribution
teams, and a four-week follow-up of the homes visited with
the video. This is risky business for this church and a
leap of faith which reveals mission-mindedness . The program
is committed to the evangelization of unchurched people in
Howell Township. It is not just for new members at The
Church of the Master. The persons for the teams and the
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prayer vigil participants are all volunteers who have
committed themselves for Jesus Christ's mission for the
lost.
New leadership has recently emerged bringing hope and
vision to many ministry areas. Worship services include a
variety of musical styles, drama, and equal lay and clergy
participation. A primary conviction seen throughout the
congregation's life and ministry is the power of connecting
with God through prayer. Beginning in January of 1998, the
men's, women's, and youth fellowship groups and Bible
studies covenanted to have bi-weekly prayer partners. A
weekly prayer and praise board is displayed in the church
narthex listing any and all prayer concerns or praise items
which come to the congregation � s attention through the
prayer warriors, small group meetings, fellowship groups, or
community office calls. The weekly worship service offers
an open time for praise and prayer by the people of God and
people regularly participate.
One of the most recent acts of incarnational love
happened as a young twenty-eight-year-old mother of twins
was discovered to have cardiomyopathy and needed weekly help
to care for her two six-month-old daughters. The
congregation (both men and women) , has stepped in to help
care for these children while the mother waits in the
hospital for a new heart. Transportation, grass cutting,
meal cooking, and other acts of love and service have been
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performed to enable this family to maintain a normal life
while they wait for healing. On the night before the mother
went to the hospital to wait for a new heart the
congregation gathered for a healing service in the family's
home.
Has the church significantly grown because of a clear
vision and a prayerful purposeful strategic plan? Looking
at the church's overall membership, worship attendance,
Sunday school enrollment, and attendance figures as seen in
Appendix Y, Z, and BB from 1996-1997 and the first three
months of 1998, the numbers show some increase but not a
significant amount. What can not be charted by numbers is
the spiritual growth and focus of the congregation as a
whole. Out of the seven new adult members who recently
joined the congregation, all are under age thirty-five and
most were matches of our target couple, Harry and Heather
Howell. Only three of the new members transferred in, three
were from a Roman Catholic background, and one was an adult
baptism by profession of faith.
At the present time, a confirmation class of seven
youth and their mentors are growing together in Christ as
they work toward becoming full members of the congregation.
Along with these seven new youth members, three other adults
have recently expressed interest in joining the church by
confession of faith. The year of 1998 appears to be a year
of growth .
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The Church of the Master envisions its best years as
being ahead and is planning several new programs and
ministries to reach more unchurched Harry and Heather
Howells once the new building addition is constructed.
These new ministries center around the church's discovered
strengths and the needs of the target population. Some of
those projected ministries involve community recreational
activities which will relieve stress and increase both
spiritual and physical health.
Another projected ministry is a second worship service
geared to meet the needs of Heather and Harry Howell's
family. This service will take place in a relaxed
atmosphere. A praise band will lead those attending in
informal Christ-centered worship. The building committee
has set the ground breaking date for late spring of 1998.
The new ministries and program activities are planned to
start as soon as the new building is ready for occupancy -
Implications, Contributions, and Results
Strategic planning is important for any church. All
congregations should have a vision and a "road map" of how
to achieve that God-given vision. Every local congregation
must wrestle with three basic questions: (1) Where are we
now? (2) Where do we want to be? (3) How do we get from
where we are to where we want to be?
This project confirmed a majority of the existing
church growth theories which state that for a church to grow
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a congregation needs both a purpose and a strategic plan.
As Rick Warren, George Hunter, Bill Easum, Ron Crandall,
John Ed Mathison, Kennon Callahan, Herb Miller, Lyie
Schaller, Donald McGavran, George Barna, Dale Galloway, and
Aubrey Malphurs demonstrate in their literature on church
growth, strategic planning, and vision leadership training
as well as in their own growing congregations, a combination
of vision casting and strategical planning shapes a church's
future. Bob Perry (25-26) refers to this as "left-brain or
right-brain values-based tactical planning." Such planning
is a combination of analytical material of research, data
collection, and documentation and the inspirational
visionary insights of the church leaders. Together they
form a purposeful strategic plan.
This is exactly what The Church of the Master's
planning team accomplished. First, the team analyzed all
the information on the community and the church,
establishing a church identity and a target population.
Second, the team gained insights concerning God's vision for
this congregation and its ministry area through prayer and
study. Finally, the team developed and shared a specific
method or action plan of goals and objectives based on
analytical information combined with visionary insights.
This descriptive case study project validated what L.
Marvin Guier, Gerald Gordan Nevitt, Robert D. Bailey, and
Michael Blake Mayo also discovered in their dissertation
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projects. Renewal, enthusiasm, unity, and growth all result
from a church's efforts to focus on a mission statement
lived out through a strategic plan which targets a
congregations ' s ministry area and utilizes its identity and
strengths. Each of these dissertations worked through a
vision and purpose or mission statement, analyzed current
needs based on community information, documented and
discovered congregational priorities and strengths, formed
specific goals and objectives, and measured or evaluated
effectiveness before and after implementation of the
planning process by looking at significant growth and
development .
Limitations
The most significant limitation of this project is the
time factor of measuring effectiveness. This study did not
measure a two-or four-year observation of growth and
development after implementation of the strategic plan.
Whether the strategic plan adopted and implemented by the
local congregation was effective can not be determined in
this limited study of three months before, four months
during, and three months after the planning process.
Effectiveness of this strategic plan for The Church of the
Master is yet to be evaluated.
Another limitation of this project was the particular
time of year studied during the strategic planning process.
The Church of the Master follows a regular pattern of
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increased worship attendance and Sunday school involvement
during the fall season between the months of September to
December. Contributing factors in this pattern of growth
are transitional families in the community after summer
vacation and the Advent-Christmas season. Examining 1996 's
worship attendance for September through December compared
to 1997 's worship attendance for the same months reveals
only minimal increases as shown in Table four.
Table 4
Comparison Table of Average Worship Attendance
from September to December 1996 and 1997
The Months Average Worship Attendance
September 1996 101
September 1997 106
October 1996 115
October 1997 89
November 1996 100
November 1997 110
December 1996 138
December 1997 163
Did the increased worship attendance and Sunday school
involvement result from the strategic planning process or
the regular fall pattern of growth? If this project had
allowed a longer time span for monitoring attendance that
question could be more definitively answered.
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A final limitation of this study is that it does not
evaluate the implementation of the strategic plan based on
the church's purpose statement. The overall impact cannot
be determined from the data and findings documented at this
time. Is The Church of the Master now reaching more
unchurched persons in its ministry area or sharing the
Gospel with its targeted population? All of this is yet to
be uncovered in the next few years.
Unexpected Findings
One of the most unexpected discoveries in the planning
process came after the results of the composite table of all
the groups taking the Callahan ratings scale was printed. I
expected significant relational groups to have a very high
score of eight or nine since choirs, Bible studies, and
fellowship groups are very important to the church's
ministry. I also expected the church's facilities and
parking to receive very low scores of four or five since on
most congregational surveys completed in recent years
members always list the need for parking and less crowded
space. I was quite surprised to find corporate, dynamic
worship having a rating of only seven on the scale. Why
such a low rating when worship has been a focus of the
congregation?
This congregation has worked hard in recent years to
create an invitational worship service helping guests to
feel at home and welcome. The congregation has a well
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established greeters program, friendly ushers, lots of lay
participation, and a blended style of music both
contemporary and traditional. The Church of the Master is
known in the community of Howell for its excellent music
program which offers three age level singing choirs and two
age level Handbell choirs. Monthly the church has a drama
team that assists the pastor in making the truth of the
scripture text and sermon of the day come alive.
Because of the lower rating on the Callahan scale both
the pastor and the planning team explored possible reasons
with the worship committee. The answers given affirmed the
fact that the congregation is in need of two separate
worship services to meet the two diverse groups within the
current congregation. One of the groups represents persons
who prefer more traditional worship styles. Most come from
Roman Catholic and Russian Orthodox backgrounds and do not
like the contemporary music choruses, informality, or the
drama team. The other group represents persons of various
ages who prefer only contemporary casual worship, with
praise choruses and creative dramas. For each group, the
current blended style of worship is unsatisfactory and
therefore rates lower on the twelve keys ratings scale.
This unexpected finding has encouraged the pastor and the
worship committee to spend three months examining how to
design two diverse worship services and offer them at two
distinct days and times. When the new building addition is
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a reality the worship committee will explore the
congregation offering two or more worship services at
similar hours.
The Future
If I ever decide to develop a strategic plan based on a
church's purpose statement again, I would lean towards more
of Rick Warren's model than Kennon Callahan's twelve keys
for determining how to discover a church's strategic plan.
I would also allow more time in the monitoring of worship
and Sunday school attendance figures so effectiveness could
more accurately be measured and documented. Finally, I
would either design my own survey form to determine the
congregation's strengths or use one more like Herb Miller's
congregational questionnaire. This change in the process
would allow more significant input from the larger
congregational groups which needed and wanted more
explanation on each of Kennon Callahan's twelve keys ratings
scale.
To be faithful and effective every church needs both a
purpose and a plan which the congregation discovers and
develops through vision insights and analytical information
about community and church. This process of designing a
strategic plan should be encouraged by all denominational
leaders.
As the United Methodist Church within the United States
continues to struggle as a shrinking denomination in the
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midst of a growing population of unchurched people, it seems
logical that the church's stated mission "to make disciples
of Jesus Christ" (1996 The Book of Discipline 114) is not
enough to make effective churches in every area. If all
United Methodist Churches began designing strategic plans to
reach their ministry area and their targeted population, a
significant renewal of unity and enthusiasm for Christ's
kingdom should happen.
The Church of the Master demonstrates that a purpose
and a strategic plan do make a difference in a
congregation's renewed sense of vitality, and in a
community's needs being taken seriously- The congregation's
image is positive and incarnational. The church's building
addition is already being adapted for more faithful,
fruitful, vital, and effective ministries which reach our
ministry area with the good news of life, hope, and
resurrection in a language, manner, and custom that is
authentic to Christ but speaks to the needs of the targeted
community.
The Church of the Master plans for the future. The
congregation is hopeful and believes that God has called
their church to stand at the center of people's lives in
Howell Township, sharing the gospel through invitational
worship, relational fellowship, informative education,
enabling service, and evangelistic outreach. The Church of
the Master's new motto is: (1) Bring people in, (2) Help
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people belong, (3) Build people up, (4) Enable people to
serve, and (5) Send people out. May God continue to inspire
us to spread the gospel to those who have not heard in a
language they will understand so that the Holy Spirit can
add to our numbers daily those who are being saved.
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Minisiry Area Profile" SNAPSHOT� Appendix F
Coordinales: 40:09.43 74:12.89
Pale: 2/8/93
Prepared Fbn
The Church of Ihe Master U.M.C.
Salem Hill & Newbury Rd.
Howell, NJ 07731
5.0 Mile Radius
Population and Households Primary U.S. Lifestyles Segments-1991
0 30 � 50 eo
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The population in the study area has increased by 23569 persons, or 35.2% since 1980 and is projected to increase by 11408
persons, or 12.6% between 1991 and 1996. The numberofhouseholds has increased by 8557, or41.2% since 1980 and is projected
to increase by 4962, or 16.9% between 1991 and 1996.
Population By Race/Ethnlcity-1991 Populatiori By Race/Ethnicity Trend
hfsparK AsianOhet
Between 1991 and 1996, the White population is projected lo increase by 9252 persons and lo decrease from 83.7% to 83.4%
of Ihe total population. The Black population is projected lo increase by 575 persons and to decrease from 6.8% to 6.6% of Ihe
total. The Hispanic population is projected lo increase by 1099 persons and to increase lioni 7.0% lo 7.2% of Ihe lolal. The
Asian/Other population is projected lo increase by 482 peisons and lo iocieasc Cmm 2.5% to 2.7% of the total population.
Households By lncoine-1991 Population by Age-1991
5 10 15 20
Pereertage o( HousehcAte Peimrtage ol Pcpiialion
The average household income in the study area is $49761 a year and is projected to increase lo $67583 by 1996. The average
age is 34.7 and is projected to increase lo 36.2 by 1996.
(800) 442-6277 � 1990-92 Church Information and Development Services
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Appendix I
Expansion Growth/Decline
YEARS CONFIRMATION TRANSFER
IN
CONFESS
FATTH
DEATH TRANSFER
OUT
WITHDRAWAL
RCC
1985 13 2 2 0 21 7
1986 7 9 2 0 12 2
1987 1 9 6 0 4 1
1988 2 6 5 0 3 0
1989 3 8 2 0 0 0
1990 7 3 4 1 8 4
1991 7 5 3 0 9 1
1992 2 1 3 2 2 13
1993 10 2 7 0 3 14
1994 8 2 6 1 2 15
1995 4 7 0 1 8 9
This chart shows the expansion growth of The Church of
the Master: U.M.C. from 1985 to 1995. The first three
columns show the new members received by confirmation,
transfer in from other churches and by confession of faith
or conversion. The next three columns show the loss of
members by death, transfer out to other churches, and by
removal or withdrawal.
Appendix J
Chart 4. Average Characteristic Ratings
Relational Characteristics Functional Characteristics
1. Specific, Concrete Missional Objectives
123456789 10
2. Pastoral/Lay Visitation in Community
123456789 10
3. Corporate, Dynamic Worship
123456789 10
4. Significant Relational Groups
123456789 10
5. Strong Leadership Resources
123456789 10
7. Several Competent Programs and Activities
123456789 10
8. Open Accessibility
123456789 10
9. High Visibility
123456789 10
10. Adequate Parking, Land, and Landscaping
123456789 10
11. Adequate Space and Facilities
123456789 10
6. Solid, Participatory Decision Making
123456789 10
12. Solid Financial Resources
123456789 10
Ministry Area f*rofile� Appendix K TRENDS
Coordinates: 40:09.43 74:12.89
Date: 2/8/93
Prepared Fon
The Church of the Master UM.C.
Salem HUl & Newbury Rd.
Howell, NJ 07731
5.0 Mile Radius
popuuonoN IS'
1970 1980 1990 1991 1996
Census Census Census Update Projection
Population 50,245 67,016 87,745 1 90,585 101,993
Population Change 16,771 20,729 1 2,840 11,408
Percentage Change 33.4% 30.9% i 3.2% . 12.6%
Average Annual Growth Rate 3.3% 3.1% i 3.2% � 2.5%
Density (Pop. per squaremtle) 640 85^ 1 117
^
1,153
'
1.299
HOUSEHOLDS
Households 14,875 20,784 28,231 : 29,341 ; 34,303
Household Change 5,909 7,447 1 1,110 i 4,962
Percentage Change 39.7% 35.8% \ 3.9% 1 16.9%
Average Annual Growth Rate 4.0% 3.6% ! 3.9% 1 3.4%
Peisons Per Household 3.32 3.17 3.05 1 3.03 i 2.92
POPULATION BY RACeETHNICITY
1980
Census
1991
Update
1996
Projection
Number Percent Number Percent Number Percent
White (Non-Hispanic) 57,111 85.2% 75,811 83.7% 85,062 83.4%
A&ican-American (Non-Hisp) 4,999 7.5% 6,187 6.8% 6,762 6.6%
Hispanic/Latino 3,894 5.8% 6,296 7.0% 7,394 7.3%
Asian/Other (Non-Hisp) 1,012 1.5% 2,292 2.5% 2,774 2.7%
Female 34,339 51.2% 46,543 ; 51.4% 52,537 51.5%
Male 32,677 \ 48.8% 44,042 48.6% 49,456 48.5%
Average Age 32.1 34.7 36.2
Median Age 29.3 33.8 35.8
'sL
- � �
Average Household Income 521,774 .549,761 567,583
Median Household Income 519,627 546,393 563,264
PerOipita Income 56,753 516,118 .522,730
(800) 442-6277 � 1990-92 Church Information and Development Services
Sources-. National Oecoion Systems. U.S. Census Bureau. ClOS
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Miniscry Area E*roflle� Appendix L Trends
Prepared For
The Church of the Master UM.C. 5.0 Mile Radius
Salem Hill & Newbury Rd.
HoweU, NJ 0773 1
HOUSEHOLDS BY INCO'lE
1980 1991 1996
Census Update Projection
Number Percent Number Percent Number Percent
575,000 ormore 156 0.8% 5,692 19.4% 13,481 39.3%
550,000 to 574,999 605 2.9% 7,567 25.8% 7,012 20.4%
535,000 to 549,999 2,272 10.9% 5,099 17.4% 4,257 12.4%
525,000 to 534,999 4,317 20.8% 3,339 11.4% 2,799 82%
515,000 to ,$24,999 5,815 28.0% 3,195 10.9% 3,108 9.1%
$7,500 to 514,999 3,899 18.8%_ 2,708 9.2% 2,350 6.9%
Under 57,500 3,718 17.9% 1,740 5.9% 1,297 3.8%
I POPULATION BY PHASE OF UFE
Before Formal Schooling (0-4) 5,609 ! 8.4% 7,129 7.9% 7,160 7.0%
Required Formal Schooling (5-19) 18,885 28.2% 21,124 23.3% 23,509 23.1%
College Years, Career Stans (20-24) 4,993 7.5% 4,321 4.8% 3,927 3.9%
Singles and Young Families (25-34) 10,883 16.2% 14,756 16.3% 14,860 14.6%
Families, Empty Nesters (35-54) 14,784 22.1% 25,228 27.9% 30,251 297%
Ennchment Years Smgles/Couples (55-64) 5,160 7.7% 8,433 9.3% 10,240 10.0%
RetirementOppoitumties (65+) 6,695 10.0% 9,602 10.6% 12,045 11.8%
m
POPULATieIN BY AGE ( 3ETAIL)
^^^^^^^^^
Under 5 years 5,609 8.4% 7,129 1.9% 7,160 7.0%
5 to 9 years 6,058 9.0% 7,908 8.7% 8,425 8.3%
10 to 14 years 6,487 9.7% 7,220 8.0% 8,292 8.1%
15 to 19 yeais 6,340 9.5% 5,997 6.6% 6,793 6.7%
20 to 24 years 4,993 7.5% 4,321 4.8% 3,927 3.9%
25 to 29 years 5.100 7.6% 6,558 7.2% 5,763 5.7%
30 to 34 years 5,783 8.6% 8,198 9.1% 9,098 8.9%
35 to 44 years 8,625 12.9% 15,445 17.1% 17,247 16.9%
45 to 54 years 6,159 9.2% 9,783 10.8% 13,004 12.8%
55 to 59 years 2.754 4.1% 3,913 4.3% 5,038 4.9%
60 to 64 years 2,406 3.6% 4,520 5.0% 5,202 i 5.1%
65 to 74 years 4,115 6.1% 6,178 6.8% 8,037 7.9%
75 or more years 2,580 3.9% 3,424 3.8% 4,008 3.9%
Coortfinates: 40:09.43 74:12.89
Date: 2/8/93
(800) 442-6277 � 1990-92 Church Information and Development Services Page 8
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Ministry Area Profile^ Appendix M \J.S. LIFESTYLES
Coordinates: 40:09.43 74:12.89
Date: 2/8/93
Prepared For:
The Church of the Master U.M.C.
Salem Hill & Newbury Rd.
Howell, NJ 07731
5.0 Mile Radius
Study Area Monmouth County, Nj
Comparison
IndexNo. Segment Name Households Percent. Households Percent.
11 Young Suburban Families 14,768 ; 50.3% 25,208 12.5% 402
23 EstabUshed Empty-Nesters 6,699 : 22.8% 11,071 5.5% 416
16 Established Country Families 2,285 : 7.8% 3,605 1.8%_ 435
10 Suburban Mid-Life Families 1,279 4.4% 26,591 13.2% 33
20 �� Aging Cautious Retirees 812 2.8% 2,636 L3% 212
25 Working Country Consumers 606 : 2.1% 2,932 ; 1.5% 142
2 1 1 Spirited Sunset Seniors 400 i 1.4% 670 i 0.3% 410
30 i Urban Senior Life 372 : 1.3% 961 ! 0.5% 266
7 i Prosperous AndMature 277 0.9% 3,393 i 1.7% 56
22 Estabhshed Seniors 242 0.8% 2,117 1.1% 79
_18 Young Blue-Collar Famihes 233 i 0.8% 6,352 3.2% 25
28 Building Country Families 182 ; 0.6% 1,155 0.6% 108
4 Mid-Life Acquiring Families 177 ^ 0.6% 4,658 2.3% 26
_9 Educated Working Families 165 : 0.6% 915 0.5%__ 124
40 Survivmg Multi-Ethnic Urbanites 141 0.5% 5.799 2.9% 17
26 Working Countty Families 139 0 5
-
1 174 0.1% 549
27 Country Family Consumers 125 0.4% 753 0.4% 114
33 Laboring Rural Families 120 : 0.4% 229 0.1% 361
31 ; Country Seniors 98 0.3% 12" 0.1% 531
19 ' Young And Promising 69 0.2% 447 0.2% 106
29 Woilong Rural Consumers 51 : 0.2% 276 127
39^
StableMid-Life Famihes 30 0.1% 211 0.1% 97
Mobile Urban Starters 26 0.1% 13,186 6.5% 1
6 Prosperous Suburban Famihes 15 0.1% 17.885 % 1
49 � Exception Households 15 0 125 0.1% 82
15
24:
Rehable Young Starters 7 0.0% 8,071 \ 4.0% 1
Metro Mulu-Ethmc Famihes 3 0.0% 4,389 i 2.2% 0
2 New Money Professionals 2 0.0% 10,878 5.4% 0
46 Struggling Black Families 1 0.0% 3,927 1.9% 0
3 Mid-Life Pro.spcntv 0 0.0% 13,901 i 6.9% 0
^^^^^^^^^^^^^
(800) 442-6277 � 1990-92 Church Information and Development Services
Sources; NatnnaJ Decision Systerm. U.S. Census Bureau, CIDS
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Ministry Area Profile� U.S. LIFESTYLES Appendix n
Coordinates: 40:09.43 74:12.89
Date: 2/8/93
Prepared Fon
The Church of the Master VM.C.
Salem Hill & Newbury Rd.
5.0 Mile Radius
Study Area Monmouth County, Nj
Comparison
IndexNo. Segment Name Households ; Percent. Households Percent.
8 Rising Potential Professionals 0 \ 0.0% 5,373 2.7% 0
5 i Prosperous Multi-Ethnic 0 � 0.0% 5,258 2.6% 0
17 ; YoungMobile Families 0 : 0.0% 4,816 2.4% 0
1! Affluent American Families 0 i 0.0% 4,700 2.3% 0
48 i Strugghng Urban Singles 0 ; 0.0% 2,647 1.3% 0
^^^^^^^^^^^^^^^^^^^^^^^^
12 ; New Start Uitan Singles 0 ! 0.0% 2,476 1.2% 0
32 1 Working Urban Singles 0 \ 0.0% 2,320 1.2% 0
45 i StrugglingMuld-Ethnic 0 i 0.0% 535 0.3% 0
43 Laboring Multi-Ethnic Seniors 0 i 0.0% 354 0.2% 0
44 Labormg Mulu-Ethmc Urbamtes 0 i 0.0% 175 0.1% 1
_
35 1 Labormg Country Families 0 ! 0.0% 84 O.O'i <)
50 1 Unclassified Households 0 ! 0.0% 72 0.0% 0
42 i Laboring Multi-Ethnic Families 0 ; 0.0% 59 0.0% 0
38 1 RuralWoiidng Families 0 i 0.0% 4 0.0% 0
47 1 University Life 0 i 0.0% 3 0.0% 0
34 1 Educated Mobile Starters 0 ; 0.0% 0 0.0% 0
13 Educated Urban Singles 0
'
0.0% 0 0.0% 0
41 Strugghng Hispanic Families 0 1 0.0% 0 0.0% 0
36. WorkingMulti-EthnicUrbanites 0 i 0.0% 0 0.0% 0
37 : Rising Multi-Ethmc Singles 0 : 0.0% 0 0.0%
TOTALS 29^39 100.0% 201,518 100.0% 1 100
(800) 442-6277 � 1990-92 Church Information and Development Services
Soureas: National Oocnion Systems, LI.S. Census Bureau. ClOS
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Prepared For
Coordinates: 40:09.43 74:12.89 The Churcb of the MasterUJ4.C. 5.0 Mile Radius
Date: 2/8/93 Salem Hill & Newbury Rd.
HoweU, NJ 07731
Description
A Indicates the study area percentage is more than 1.1 times Ihe LI.S. average
4. Indicates the study area peicantage is less than 0.9 times the U.S. average
Study Area
U.S.
U.S. Average j Comparative
Index
' " ' ' ^ FAITH INVOLVEMENT INDICATOR ^- S^^uT
'
Estimated 1991 Households Likely to Be:
Strongly Involved with Their Faith 33.1% 34.8% i 95
Somewhat Involved widi Their Faith 32.7% 31.5% ! 104
Not Involved widi Their Faith 34.2% 337% 1 101
Estimated 1991 Households Likely to Have:
Increased Their Involvementwidi Their Faith in the Last 10 Years 22.9% 23.0% : 100
Decreased Their Involvementwidi Their Faith in die Last 10 Years 31.2% 29.9% i 104
RBJfflOtjIS^PREFERENCE INDICATOR
Estimated 1991 Households Likely to Prefer
Adventist 0.6% 0.6% 1 100
J. Baptist 11.0% 14.6% i 75
A Catholic/ Orthodox 30.2% 22.8% S 132
Congregational 1.6% 1.6% 1 100
i Eastern Religions (Buddhist/Hindu/Islam) 0.2% 0.3% I 67
1 Episcopal 2.7% 3.1% i 87
i. Holiness 0.3% 0.9% i 33
? Jehovah'sWitnesses 0.7% 0.6% 1 117
1 Judaism 2.1% 3.3% i 64
A Lutheran 8.5% 6.8% I 125
Methodist 10.2% 10.4% i 98
Mormon 1.3% 1.4% j 93
i New Age 0.3% 0.5% >; 60
Non-Denominational 4.8% 5.3% i 91
i Pentecostal 1.5% 2.0% i 75
Presbyterian / Reformed 5.2% 5.1% i 102
Other AfBhation 5.4% 5.4% i 100
Interested but No Preference 4.1% 4.4% 1 93
; Not Interested and No Preference 9.3% 11.0%i 85
Likely to Have Changed Their Preference in the Last 10 Years 21.8%: 24.1%) 90
K j\ ^'''.'l.^^3^2.^^1- LEADERSIflP PREFERENCE INDICATOR
Estimated 1991 Households Likely to Prefer A LeaderWho:
: Tells them what to do 3.5% : 3.9% : 90
Lets them do what diey want and is suppottive 11.6%: 11.7% 99
Lets them do what diey want and stays out of die way 4.4% 4.7% 94
Works widi them on deciding what to do and helps them do it 80.6% 79.6%: 101
(800) 442-6277 � 1990-92 Church Information and Development Services
Soufca: ClOS
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Ministry Area Protile� ETHOS Appendix p
Coordinates: 40:09.43 74:12.89
Date: 2/8/93
Prepared For
The Church of die MasterVM.C.
Salem Hill & Newbury Rd,
HoweU, NJ 07731
5.0 Mile Radius
Description
A Indicates the study area percentage is more than 1.1 times the U.S. average
i indicates the study area percentage is less than 0.9 times the US. average
Study Area U.S. Average ;
U.S.
Comparative
Index
PRIIUARY CONCERN INDICATPRJ
Estimated 1991 Households Ukely to Be Primarily Concemed With:
THE BASICS:
I Providing Adequate Food 57% 6.4% 1 89
I Fmding Affordable Housing 12.3% 14.0% i 88
Finding Employment Oppormnities 107% 11.8%1 91
Fmding Child Care 7.4% 7.3%! 101
Hnding Adequate Healdi Care 41.7% 40.1% 1 104
Maintaining Personal Health 38.0% 38.4% i 99
Fmding/Providing Aging Parent Care 15.3% 144% i 106
THE FAMILY:
DealingWidi Abusive Relationships 13.6% 14.0% i 97
DealingWidi Teen / Child Problems 20.8% 21.3% 1 98
DealingWith Alcohol Abuse 15.8% 16.1% S 98
Dealing Widi Drug Abuse 33.7% 34.4% ; 98
DealingWith Divorce 5.1% 4.7%! 109
THE COMMUNITY:
4. DealingWithNeighborhood Gangs 10.9% 13.2% ! 83
i DealingWidi Racial / Edinic Prejudice 13.3% 16.5% I 81
Maintaining Persotial Safety 10.4% 11.1%! 94
HOPES AND DREAMS:
Achieving Fmancial Security 57.6% 56.5%! 102
A AchievingA FulfillingMarriage 20.6% 18.6%
'
111
A Developing Parenting Skills 15.4% 12.8% : 120
Achieving Educadonal Objectives 11.3% 10.9% i 104
Fmding A Sadsfying Job / Career 207% 20.3% \ 102
Developing Marketable Skills 3.0% 3.2% i 94
Fmding Traie forRecreadon / Leisure 18.2% 17.1%! 106
Fmding Retirement Oppommides 19.0% 17.8% \ 107
SPIRITUAL /PERSONAL:
Fmding Life Direction 9.9% 9.4% i 105
Fmding A Good Church 12 2% 12.6% : 97
Finding Spiritual Teaching 11.4% 12.4% 92
A DealingWith Change 6.2% 5.5% 113
Dealing Widi Stress 24.1% 22.1% 109
Fmding Companionship , 12.0% 13.1% 92
(800) 442-6277 � 1990-92 Church Information and Development Services
Sourco; CIDS
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Ministry Area Profile� ETHOS Appendix Q m
Coordinates: 40:09.43 74:12.89
Date: 2/8/93
Prepared Fon
The Church of die Master U.M.C.
Salem HUl & Newbury Rd.
Howell, NJ 07731
5.0 Mile Radius
Description
A Indicates the study area percentage is more than 1.1 times the U.S. average
I Indicates the study area percentage is less than 0.9 times the U.S. average
Study Area U.S. Average j
U.S.
Comparative
Index
KEY VALUES IND:i:ATOR ^^^^^^^^^^^^^^^^^^^^^^^^^
Estimated 1991 Households Likely to Agree With the Following Statements:
GOO:
"l believe there is a God" 86.6% 84.7%: 102
"God is acdvely involved in the world including nations and their governments" 64.6% 64.4% i 100
SOCIETY:
�'It is tmgptlant tq_greserve the traditioiud American femily structure" 93.5% 91.7% i 102
"A heaidiy environment has become a national crisis" 82.5% 82.7%! 100
"Public education is essential to die fiiime of American society" 93.9% 93.9% i 100
INSTITUTIONAL ROLES:
"Government should be the primary providerof human welfare services" 49.8% 50.5% ! 99
"The role ofChurches / Synagogues is to help form and supportmoral values" 81.5% 81.1% i 100
"Churches and religious organizations shouldprovidemore human services" 61.9% 62.4% 1 99
RACIAL /ETHNIC CHANGE:
"Tbe United Stalesmust open its doors to aU people groups" 33.2% 35.8% I 93
"The changing racial / ethnic face of America is a diteat to our national heritage" 36.9% 36.6% ! 101
HOUSEHOLD CONTRIBOTON INDICATOR
Estimated 1991 Households Likely to Contribute:
TO CHURCHES AND REUGIOUS ORGANIZATIONS:
More dian $100 per year 62.0% 59.5% ! 104
More dian $500 per year 317% 31.1% 1 102
More dian S1,000 per year 16.8% 17.1% i 98
TO CHARITIES:
More dian $ 100 per year 35.3% 33.0% \ 107
i More dian $500 per year 5.0% 6.0% , 83
i More dian S 1 ,000 per year 1.4% 2.0% ; 70
TO COLLEGES AND UNIVERSITIES:
: More than 5 1 00 per year 13.1% 15.1%' 87
i More dian $500 per year 3.2% 3.9% i 82
I More dian S 1 ,000 per year 1.6% 1.8% i 89
(800) 442-6277 � 1990-92 Church Information and Development Services
Source: ClOS
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Ministry Area Profile� CENSUS Appendix R
Prepared Fon
Coordinates: 40:09.43 74:12.89 The Churcli of die Master U.M.C. 5.0 Mile Radius
Date: 2/8/93 Salem Hill & Newbury Rd.
Howell, NJ 0773 1
Description
A Indicates the study area percentage is more than 1.2 times the U.S. average
1 Indicates the study area percentage is less than 0.3 times the U.S. average
Study Area
U.S.
Average
U.S.
Compara
tive IndexNumber Percent
^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^
Marital Status All Person 15 and Older 64,881
Single (NeverMarried') 15,883 24.5% 26.9% 91
Married 39,837 61.4% 54.8% 112
4. Divorced/Widowed 9,161 14.1% 18.3% 77
Marital Status Females IS and Older 33,760
Single (NeverMarried) 7,268 21.5% 23.4% 92
Married 19,919 59.0% 52.4% 112
Divorced/Widowed 6,573 19.5% 24.1% 81
Marital Status Males 15 and Older 31,123
Single (Never Married) 8,615 27J%_ _ 30.7% 90
Married 19,920 64.0% 57.3%
_
112
i Divorced/Widowed 2,588 8.3% 12.0% 69
FAMILY STRUCTURE
Households By "lype 28,231
i Single Male 1,783 6.3% 10.0% 63
4. Single Female 2,829 10.0% 14.5% 69
A Married Couple 19,136 67.8% 55.1% 123
Odier Family - Male Head ofHousehold 818 2.9% 3.4% 85
Odier Family - Female Head ofHousehold 2,720 9.6% 11.6% 83
1 Non Family - Male Head of Household 610 2.2% 3.2% 68
4. Non Family - Female Head of Household 336 1.2% 2.1% 57
Households With Children 0 to 18 13,117
Married Couple Family 11,003 83.9% 73.3% 114
i Other Family - Male Head ofHousehold 381 2.9% 4.8% 60
1 Other Family - Female Head ofHousehold 1,644 12 5'-r 20.8% 60
4. Non Family 88 0.7% 1.0% 65
Papulation By Household Type 87,745
Fiunily Households 79,291 90.4% 837% 108
1. Non Family Households 6,767 7.7% 13.6% 57
I Group Quarters 1,687 1.9% 27% 71
(800) 442-6277 � 1990-92 Church Information and Development Services
Source: U.S. Census Bureau
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Ministry Area Profile� CENSUS Appendix R
Prepared Fon
Coordinates: 40:09.43 74: 12.89 The Churcli of die MasterUM.C. 5.0 Mile Radius
Date: 2/8/93 Salem Hill & Newbury Rd.
HoweU. NJ 07731
Description
A Indicates the study area pen^ntage is more than 1 .2 times the U.S. average
I Indicates the study area percentage is less than 0.3 times the U.S. average
Study Area
U.S.
Average
U.S.
Compara
tive IndexNumber Percent
^^^^S^^^^^^^^^ - MARITAL STATUS �
Marital Status All Person 15 and Older 64.881
Smgle (NeverMarried) 15.883 24.5% 26.9% 91
Married 39.837 61.4% 54.8% 112
I Divorced/Widowed 9,161 14.1% 18.3% 77
Marital Status Females 15 and Older 33,760
Single (Never Married) 7,268 21.5% 23.4% 92
Married 19,919 59.0% 52.4% 112
Divorceti/Widowed 6,573 19.5% 24.1% 81
Marital Status Males 15 and Older 31,123
Single (Never Married) 8,615 27.7% 30.7% _90
Married 19,920 64.0% 57.3% 112
i Divorced/Widowed 2,588 8.3% 12.0% 69
Households By Type 1,23 1
i Smgle Male 1,783 6.3% 10.0% 63
J. Single Female 2,829 10.0% 14.5% 69
A Married Couple 19,136 67.8% 55.1% 123
Other FamUy - Male Head ofHousehold 818 2.9% 3.4% 85
Other FamUy - Female Head ofHousehold 2,720 9.6% 11.6% 83
i Non FamUy - Male Head of Household 610 2.2% 3.2% 68
4- Non FamUy - Female Head of Household 336 1.2% 2.1% 57
Households With Children 0 to 18 13,117
Married Couple FamUy 11,003 83.9% 73.3% 114
i Odier FamUy - Male Head ofHousehold 381 2.9% 4.8% 60
4. Other FamUy -Female Head of Household 1,644 12.5% 20.8% 60
4. Non Family 88 0.7% 1.0% 65
Population By Household Type 87,745
FiiinUy Households 79,291 90.4% 83.7% 108
i Non FamUy Households 6,767 : 77% 13.6% 57
i Group Quarters 1,687 1.9% 27% 71
(800) 442-6277 � 1990-92 Church Information and Development Services
Source: U.S. Census Bureau
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Ministry Area Profile� CENSUS Appendix s
Prepared For
Coordinates: 40:09.43 74:12.89 Tbe Churcli of die Master UJ4.C. 5.0 Mile Radius
Date: 2/8/93 Salem Hill & Newbury Rd.
Howell, NJ 07731
Description
A Indicates the study area percentage is mora than 1 .2 times the U.S. average
I Indicates Ihe study area percentage is lass than 0.3 times the U.S. average
Study Area
U.S.
Average
U.S.
Compara
tive IndexNumber Percent
Population In Group Quarters By Type
rgRS^..
1,687
Insdmdons 714 42.3% 49.8% 85
CoUege Dorm 563 33.4% 29.2% 114
I Military 0 0.0% 8.8% 0
A Shelter/Street 180 10.7% 3.4% 313
A Other 231 13.7% 8.8% 155
:
^
RACE/ETHNICITY
Population By Race/Ethnicity 87,745
White (Non-Hispanic) 73,771 84.1% 75.6% 111
i African-American (Non-Hisp) 5,871 67% 11.7% 57
I Hispanic/Ladno 5,934 6.8% 9.0% 75
I Native American (Non-Hisp) 116 0.1% 07% 18
Asian (Non-Hisp) 1,951 22% 27% 84
i Pacificlslander (Non-Hisp) 22 0.0% 0.1% 17
Other Races (Non-Hisp) 80 0.1% 0.1% 91
Asian Population By Race 2,007
Chinese 569 28.4% 23.8% 119
i Japanese 53 2.6% 12.3% 22
A Indian 587 29.2% 11.8% 248
i Korean 141 7.0% 11.6% 61
i Vietnamese 51 2.5% 8.9% 29
Other Asian Races 606 10.2% 31.7% U5
Hispanic/Latino Population By Race 5,934
White 3,551 59.8% 51.7% 116
A African-Americsm 372 6J% 3.4%^ 182
i Native American 10 0.2% 07% 23
i Asian 53 0.9% 1.4% 65
i Other Races 1,947 32.8% 42.7% 77
Hispanic/Latino Population By Origin 5,934
; Mexican 233 3.9% 60.4% 7
A Puerto Rican 34)21 i 66.1% 12.2% 542
Cuban 322 5.4% 4.7% 116
Odier Hispanic Origin 1,459 24.6% 22.8% 108
(800) 442-6277 � 1990-92 Church Information and Development Services Page 10
Source: U.S. Census Bureau
Minisoy Area Profile� CENSUS Appendix T
Prepared For
Coordinates: 40:09.43 74:12.89 The Church of die MasterUJtl.C. 5.0 Mile Radius
Date: 2/8/93 Salem HiU & Newbury Rd.
HoweU, NJ 07731
Description
A Indicates the study area percentage is more than 1.2 Smes the U.S. average
i Indicates the study area percentage is less than 0.3 limes the U.S. average
Study Area
U.S.
Average
U.S.
Compara
tive IndexNumber Percent
Occupied Units By Type 28,231
OwnerOccupied 21,549 76.3% 64.2% 119
I Renter Occupied 6,682 237% 35.8% 66
A Median Rent $520 $374 139
Vacant Units By Type 1,714
For Rent 423 247% 29.5% 84
A For Sale 566 33.0% 12.2% 270
1 Seasonal 122 7.1% 29.9% 24
A Other 603 35.2% 28.4% 124
Structures By Number of Units 29,945
A SingleUnit 23^97 78.8% 643% 123
1- 2 to 9 Units 2,513 8.4% 14.5% 58
10 to 19 Units 1,265 4.2% 4.8% 88
i 20 to 49 Units 650 2.2% 3.8% 57
4. 50 or more Units 679 2.3% 4.3% 53
i MobUeHome 921 3.1% 7.2% 43
Other 319 1.1% 1.1% 97
A Single ToMultipleUnit Ratio 4.62 2J5 197
1990 Property Values 18,769
i Under .$25,000 48 0.3% 6.6% 4
i S25.000 to .$49,999 190 1.0% 18.8% 5
i 550,000 to $74,999 705 3.8% 22.0% 17
i ,$75,000 to $99,999 1,887 10.1% 157% 64
A $100,000 to 149,999 6,837 36.4% 15.1% 242
A $150,000 Id $199,999 6,273 33.4% 8.9% 374
A $200,000 to $299,999 2,368
�
12.6% 75% 168
i ,$300,000 to .5399,999 291 : 1.6% 2J% 58
A $400,000 to 5499,999 84 : 0.4% 1.1% 40
i .5500,000 and over 85 i 0.5% 1.5% 30
A 1990 Median Property Value $146,862 : $79,098 ; 186
(800) 442-6277 � 1990-92 Church Information and Development Services Page 11
Source; U.S. Cefiaus Bureau
Ministry Area Profile� CENSUS Appendix U
Prepared For
Coordinates: 40:09.43 74:12.89 The Churcb of die MasterUJil.C. 5.0 Mile Radius
Date: 2/8/93 Salem Hill & Newbury Rd.
Howell NJ 0773 1
Description
A Indicates the study area percentage is more than 1 .2 times Ihe U.S. average
I Indicates the study area percentage is less than 0.8 times the U.S. average
Study Area
U.S.
Average
U.S.
Compara
tive IndexNumber Percent
.,.......^>....^�^>i�fe,., v.. : : HOUSING (CONTINUED)
Households By Number of Persons 28^31
i 1 Person Household 4,611 16.3% 24.6% 67
2 Person Household 7,764 27.5% 32.0% 86
3 Person Household 5,414 19.2% 17.4% 110
A 4 Person Household 5,898 20.9% 15.1% 139
A 5 Person Household 2,754 9.8% 6.7% 145
A 6 PersonHousehold 1,020 3.6% 2.5% 144
A 7 ormore Person Household 771 2.7% 1.7% 158
Average Persons Per Household 3.0 Z6 115
Population By Age 87,745
A Oto4 9,000 103% 7.4% 139
5to 11 10,105 11.5% 10.1% 114
12 to 14 3,757 43% 4.0% 106
15 to 17 3,610 4.1% 4.0% 102
18 to 20 3,472 4.0% 47% 84
21 to 24 4,888 5.6% 6.0% 92
25 to 29 7,894 9.0% 8.6% 105
30 to 34 8,645 8.8% 8.8% 100
35 to 39 7,679 8.8%
127%
8.0% 109
40 to 49 11,149 12.7% 100
50 to 59 6,569 7.5% 8.8% 85
i 60 to 64 2,798 3.2% 43% 75
1 65 to 69 2,470 2.8% 4.1% 69
4. 70 to 74 2,062 23% 3.2% 73
i 75 to 84 2,816 3.2% 4.0% 79
i 85 and over 834 1.0% 1.2% 77
Average Age 32.3 35.4 91
Median Age 31.6 32.9 96
(800) 442-6277 � 1990-92 Church Information and Development Services
Source: U.S. Census Bureau
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Appendix v
Appendix W
Appendix X
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Appendix Y
The Church of the Master
YEARS CHURCH
MEMBERSHIP
AVERAGE
WORSHIP
ATTENDANCE
SUNDAY
SCHOOL
ENROLLMENT
SUNDAY
SCHOOL
AVERAGE
ATTENDANCE
1985 182 75 N/A N/A
1986 180 75 N/A N/A
1987 192 82 N/A N/A
1988 200 86 161 65
1989 212 84 162 78
1990 212 83 114 73
1991 215 84 116 70
1992 222 98 130 70
1993 208 95 174 83
1994 222 100 155 89
1995 206 104 166 90
1996 210 115 147 95
1997 203 115 144 84
Appendix Z
The Church of the Master: U.M C.
13 Year History of Growth
C Msmbsrs Av. Wor. Att. S.S. Enroll S.S. Att.
Appendix AA
Chart 3. A Summary of Characteristic Ratings
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Appendix BB
Dates Church
Membership
Worship
Attendance
Sun. School
Enrollment
S.S. Average
Attendance
March 1997 210 152 147 89
April 1997 214 109 143 79
May 1997 226 126 138 77
June 1997 219 125 138 80
July 1997 219 86 N/A N/A
Aug. 1997 219 71 N/A N/A
Sept. 1997 219 106 144 91
Oct. 1997 204 89 144 88
Nov. 1997 204 110 144 81
Dec. 1997 203 163 144 77
Jan. 1998 201 99 140 84
Feb. 1998 201 117 138 84
March 1998 208 115 138 84
Totals 2747 1252 1558 914
Averages 211 96 142 83
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